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INTRODUCTION  

The main goal of external evaluation of further education programmes is to establish the 
compliance of a further education programme(s) of an educational institution with the 
Standards and Criteria for Public Accreditation  of further education programmes  
developed by NCPA.    

1 EXTERNAL REVIEW PANEL 

1.1. Composition of the external review panel 

External experts (hereinafter - Experts) are selected by the National Centre for Public 
Accreditation (hereinafter – NCPA) in order to avoid conflict of interests. 
An expert may be any individual person, who has sufficient qualification and competency 
in teaching, professional and expert activity; is specially qualified and certified; with no 
kindred, property and other relations with the applicant.  
An external review panel consists of 2-4 persons, whose nominations are approved by 
the NCPA Director upon recommendation of the Accreditation Office for Further Education 
Programmes.  

An external review panel consists of: 

 Review Chair, responsible for coordination of the panel work. 

 Deputy Chair - a representative of the academic community responsible for drafting 
the final Report on the results of the external review of a further educational 
programme (s). 

 External reviewer – a representative of the professional community (employers), 
who is to assess whether the further educational programme(s) under review  
complies with the labour market requirements. 

External reviewers for the evaluation of further education programmes (to include foreign 
experts) – representatives of the academic community- are nominated either by 
accreditation agencies or public and professional bodies, organizations, unions, 
foundations, associations whose activities are connected with education and/or science. 
The selection criteria determined by the Guild of Experts in the sphere of professional 
education are: no less than 7 years work experience in the sphere of professional 
education, science or industry; sufficient work experience in a managerial position; 
academic title and degree; the field of activity that is relevant to the educational 
programme under review. 

Experts, representatives of professional   community (employers) shall be appointed by 
professional organizations and/or employer associations. The selection criteria are: 
competency and work experience in the field of activity that is relevant to the educational 
programme under review, work experience in a managerial position in the  relevant to 
the educational programme sphere. 

For coordinating the work of the external panel NCPA appoints a coordinating person 
from the NCPA’s staff members; the educational institution, for its part, appoints a 
person responsible for the public accreditation of the programme(s) of further education. 
In case there are several further education programmes undergoing public accreditation 
in different specialisms a separate expert panel can be set up for each specific further 
education programme(s) or one panel for the evaluation of several further education 
programmes of one profile. 
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1.2. Goal and objectives of the external review  
The goal of the external panel’s work is to verify the information provided in the Self-
evaluation report prepared by the Institution, as well as to collect sufficient and reliable 
information on the further education programme under review 
Based on the analysis of evaluation results and the self-evaluation report the external 
review panel prepares the Final Report for considering the issue on the subsequent public 
accreditation of the further educational programme(s) at the meeting of the National 
Accreditation Board. 

1.3. Responsibilities of the National Centre for Public Accreditation  
 Providing information exchange with the educational institution and the review      

panel members during the procedure of public accreditation of a further education 
programme(s). 

 Appointing a coordinating person (hereinafter – NCPA coordinator) responsible for 
coordinating the public accreditation procedure on the part of NCPA. 

 Providing the educational institution with regulatory and methodological materials on 
organizing and performing self-evaluation of further education programmes 
developed by NCPA. 

 Consulting on the issues of self-evaluation and drafting the self-evaluation report.  

 Organizational and methodological support of the procedure of external review of 
further education programmes.  

Determining and agreeing with the educational institution the time limits and 
 the schedule of the external review.  

 Appointing members of the external evaluation panel and agreeing on the panel 
composition with the educational institution in order to avoid a conflict of interests  

 Instructing the external panel members (via telephone and e-mail) on the 
requirements of public accreditation, standards and criteria of NCPA. 

  Providing the external panel members with regulatory and methodological materials 
(developed by NCPA), which determine the activity of the external review panel. 

 Liaising between the external panel members and the persons in charge of public 
accreditation procedure. 

 Mailing an electronic version of the self evaluation report of a further education 
programme (a cluster of programmes) to the Panel members 35 days prior to the site 
visit. 

 Agreeing the schedule of site visit by the coordinator from the educational institution 
under review and the Chair of the external review panel. 

 Organizing the transfer and accommodation of the external review panel members. 

 Organizing information support of the preliminary meeting of the external review panel 
members before the site visit. 

  Coordinating the work of the external review panel during the site visit.  

 Agreeing the draft Final Report on the results of the external review of a further 
education programme provided by the deputy Chair of the external review panel, with the 
educational institution under review for the purpose of avoiding any factual errors. 

 Mailing the Final Report on the results of the external review to the further education 
institution. 
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 Preventing public disclosure of any information concerning the evaluation of a further 
education programme, provided in working papers of the external review panel. 

 Remunerating the work of the external review panel members. 

 Reimbursement of travel expenses of the external review panel members. 

 Processing and visualization the materials on external review of a further education 
programme for the meeting of the National Accreditation Board. 

1.4. Responsibilities of the coordinating person from the higher education 
institution under review 

In order to effectively and efficiently conduct the procedure of public accreditation of 
further education programmes the coordinating person from the educational institution 
under review is to: 

 Act as a liaison person with NCPA.  

 Coordinate the self evaluation process of the further education programme(s), as 
well as the process of the self-evaluation report writing.   

 Ensure that the self-evaluation report on the further education programme is 
submitted to NCPA on time (not later than 35 days prior to the site visit).  

 Prepare a provisional timetable of the site visit with the list of the participants of the 
meetings and agree it with NCPA.  

 Provide necessary additional information about the further education programme on 
request of the members of the external review panel. 

 During the site-visit – arrange meetings and interviews of the Panel members with the 
educational organization administrative staff, persons responsible for the delivery of the 
programme(s) under review, as well as the teaching and supporting staff, students, 
employers, graduates and alumni of the programme.   

1.5. Responsibilities of the Review Chair  

It is the responsibility of the Chair of the Review Panel to:  

 Liaise with NCPA coordinator.  

 Review the self-evaluation report, provided by the educational institution, prior to 
the site visit, gather comments on the SER from the rest of the Panel and consider 
their opinions.   

 Through the NCPA’s coordinator to communicate to the Institution the lines of 
inquiry to be pursued during the site visit, and ask for additional information, if 
needed, prior to the site visit.  

 Participate in the Panel briefing on the day before the site-visit 

 Hold the preliminary meeting of the review panel members before the site-visit in 
order to determine the main strategy of the visit, find out if a request for additional 
information about the further education programme(s) and supporting documents 
should be made.  

 Keep up continuous work during the process of the external review. Chair all the 
scheduled meetings and discussions.  
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 Hold a panel meeting to discuss and agree about recommendations for improvement 
of the quality of the educational programme (s) under review and preliminary 
conclusions of the external review. 

 Chair the final meeting of the external review panel and representatives of the 
educational institution under review and speak on the results of the external review 
of further education programmes. 

 Coordinate the process of drafting the Final report on the results of the external 
review of further education programmes. 

 Submit the signed Final Report to NCPA.   

 Prevent public disclosure of any preliminary findings of the review of the further 
education programme(s), provided in the working papers of the external review 
panel.  

 Destroy all confidential materials following the receipt by NCPA of the Final report on 
the external review. 

 Contact (if necessary) NCPA and the external review panel members to confirm the 
Final Report of the external review of further education programme(s).  

1.6. Responsibilities of the Review Deputy Chair 

It is the responsibility of the Review Deputy to: 

 Liaise with NCPA coordinator and the Chair of the Review Panel.  

 Study the Self-evaluation Report of the further education programme(s) and analyze 
it in accordance with the Standards and Criteria for Public Accreditation of Further 
Education Programme(s), developed by NCPA.  

 Participate in the Panel briefing on the day before the site-visit. 

 Keep up continuous work during the process of external review. 

 Speak at the meetings on agreement with the Review Chair.  

 Draft the Final Report and agree it with the Panel members. 

 Submit the draft Final Report on the results of the external review of the further 
education programme(s) to NCPA coordinator. 

 Destroy all confidential materials following the receipt by NCPA of the Final report on 
the external review. 

 Contact (if necessary) NCPA and the external review panel members to confirm the 
Final Report of the external review of the further education programme(s).   

1.7. Responsibilities of Panel members 

It is the responsibility of the members of the Review Panel to: 

 Liaise with NCPA and Review Chair.  

 Review the Self-evaluation report provided by the further education programme(s) 
under review, prior to the site visit, focusing on the compliance of the data with the 
NCPA Standards and Criteria. 

 Participate in the Panel briefing on the day before the site visit. 

 Keep up continuous work during the process of external review. 
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 Speak at the meetings on agreement with the Review Chair.  

 Use the confidential documents received from the educational institution under    
review only for the purposes of review of the further educational programme (s). 

 Contribute to the preparation of the initial draft report on the outcomes of the 
review. 

 Maintain confidentiality of any opinions and review outcomes in the course of the 
review process;  

 Destroy all confidential materials following the receipt by NCPA of the Final report on 
the external review of the further education programme(s). 

 Liaise, if needed, with the Chair and the other Panel members for confirmation of 
the Final report on the external review of the further education programme  

2  PREPARATION OF THE SITE-VISIT BY THE PANEL OF REVIEWERS TO THE 
FURTHER EDUCATION INSTITUTION UNDER REVIEW 

2.1 Materials to be reviewed by the Review Panel before the site-visit 

The following methodological and legal documentation should be distributed to the 
members of the External Review Panel: 

 NCPA’s normative documents relating to external reviews of further education 
programme(s)  

 Guidelines for external reviews of further education programmes in the procedure of 
public accreditation 

 The Self-evaluation report provided by the further education programme(s) under 
review 

 Information about the composition of the Review Panel. 

 The schedule of the site visit 

 Additional information about the educational programme (upon request of the 
external review panel members). 

2.2 Review of the Self-evaluation Report of the further education institution 
under review 

Upon receipt of the Self-evaluation Report (SER) of the educational programme (s) under 
review by the National Centre for Public Accreditation, NCPA should distribute the copies 
of the SER to the Panel not later than 35 days prior to the site-visit. 

Every Panel member should carefully study the SER of the further education 
programme(s).  

2.3 Organizational support to the Review Panel  

Organizational support of the External Review Panel is provided by NCPA Coordinator and 
the Coordinator from the educational institution under review. 

NCPA Coordinator maintains contact with the educational institution to be informed about 
the readiness of the institution for the site-visit; provides organizational, methodological, 
informational support of the Review Panel. 
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The Coordinator from the educational institution provides assistance to NCPA on the 
issues of the site-visit. 

2.4 Recommendations for scheduling the Review Panel work  

The coordinating person from the educational institution responsible for public 
accreditation supplies a provisional timetable of activities for the site visit to NCPA and to 
the Review Chair for consideration.  

The agenda of the site-visit should be well-planned in order to make schedule more 
efficient. The planned meeting should provide an opportunity for crosschecking the facts 
provided in the Self-evaluation Report of the further education programme(s). 

The timetable should include meetings with the institutional management, department 
heads, responsible for the delivery of further education programme(s), students, 
employers, graduates and representatives of professional associations.  

When planning the site visit, it should be kept in mind that the Review Panel should have 
a sufficient amount of time for conducting panel meetings at which the Panel members 
can review the evidence presented, draw and discuss preliminary findings, as well as 
decide the basic structure and agenda of the following meetings and interviews with key 
institution and programme personnel and stakeholders. The Panel should also have a 
reasonable amount of time for the Panel to meet with the institution’s staff members and 
students individually.   

The site-visit timetable for the external evaluation of the Review Panel should also 
include the information on participants from the educational institution. 

To use the time allocated for the site visit with maximum benefit, the Panel may be 
divided into smaller teams for conducting meetings and interviews at the Institution.  

3  SITE-VISIT BY THE PANEL OF REVIEWERS TO THE FURTHER EDUCATION 
INSTITUTION UNDER REVIEW 

3.1 Meetings and interviews on site 

During meetings and interviews with representatives of the educational institution 
responsible for the delivery of further education programmes, teaching and support staff, 
students, employers, representatives of the professional community of the region and 
graduates the Panel checks the information provided by the institution in the Self-
Evaluation Report of the further education programme(s). The planned meeting should 
provide an opportunity for crosschecking the facts.  

Results of the meetings and interviews provide the basis for evaluation of a further 
education programme(s). For this purpose each Panel member is provided with reference 
tables with the review criteria. 

Preliminary meeting of the Review Panel 

A day before the site-visit the Review Panel holds a preliminary meeting. The NCPA 
coordinator and the responsible person from the institution under review may participate 
in the meeting.   
The Chair-person of the meeting should instruct the Review Panel on the programme of 
the site-visit. 
The review panel members should: 

 Discuss the Self-evaluation Report and emphasize the issues, which need special 
attention of the Review Panel; 
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 Determine additional information, which should be requested from the educational 
institution. 

Meeting with the managerial staff 

The meeting with the managerial staff is aimed at getting general information about the 
activity of the educational institution, mechanisms of quality assurance policy, the 
fulfillment of regional and national requirements in quality assurance. 

In the course of interaction the parties discuss issues of the involvement of all the 
stakeholders (administrative bodies, teaching staff, students and representatives of 
professional associations) in determining goals and the development strategy of the 
educational institution and separate further education programmes. 

Meetings with department heads responsible for the delivery of further 
education programme(s) 

Interviews with department heads responsible for the delivery of further education 
programme(s) are aimed at the discussion of issues related to the development and 
implementation of the further education programme(s) under review, as well as research 
activities and general management.  

The optimum number of group discussion participants is from 5 to 10 people. 

Meetings with the teaching staff 

During the meetings and interviews with the teaching staff issues connected with the 
delivery of the further education programme as well as, material and technical resources, 
financing methodological and information support are discussed.  

Also, themes/questions are raised that are connected with verifying the information 
gathered from the persons responsible for the delivery of the further education 
programme(s).   

The preferred number of participants is 10-15 people. 

Meetings with students 

Students are a valuable source of information, though students’ opinions should be 
compared with the information provided by the teaching staff. 

From interviews with students, the Panel gain impressions on the amount of the 
workload, the role of independent and practice-oriented work of students in the 
education process; on   the level of teachers’ professional competency, consistency and 
coherence of the study programmes, clarity of goals and objectives, curriculum design, 
as well as on the material resources available for the delivery of the further education 
programme(s).  

Interviews with students should be conducted in a safe atmosphere, at the meetings 
organized for communication of the Panel with students only. The students invited to the 
meeting should study the programme under review.  

The optimum number of students for the meeting is 10-15 people.  

Meeting with alumni 

Alumni are a very important source of information too. Opinions of alumni provide 
information on contentment with the level of education, realization of expectations in 
career progress and pay increase, employability and opportunity for further education. 
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The interview should be conducted in the absence of the teaching staff in order to make 
the respondents feel free to express their opinions. The group should include alumni, who 
completed the educational programme under review.  

The optimal number of group participants is 10-15 people. 

Meeting with employers 

The key issue that should be discussed during the meetings with employers is the 
competitiveness of further education programmes and the level of competence of 
graduates of the programme (s) under review, demand for the graduates on the regional 
labor market. The problems of cooperation and interaction with the educational 
institution in the field of management, agreeing the content of the educational 
programme and quality evaluation are also discussed at the meetings. 

The teaching stuff members are not supposed to participate in the meeting. The group of 
employers should include representatives of organizations that regularly employ 
graduates of the further education programme in question. If possible, employer 
organizations should not be represented by former students of the institution offering the 
study programme under review. 

The optimal number of group participants is 10-15 people. 

The final meeting of the External Review Panel members with representatives 
of the educational institution 

The Chair of the external review panel should clearly and laconically present the key 
issues, which are important for effective realization of educational programmes, point out 
advantages and disadvantages of the educational programme in question, propose 
alternative ways of solving identified problems and recommendations on the plan of 
actions aimed at improving the quality of the further education programme (s). 

Conclusions on the results of the review should not be mentioned. 

There is no discussion on the findings of the review.  

3.2 Working facilities for the Review Panel 

For the time of the site visit the Institution should provide the Review Panel with a 
separate working room as a place for panel meetings and review sessions. For the whole 
time of the site visit only Panel members will have access to the room. 

The room for the panel work should be spacious and separated from other rooms, and 
contain a big table for documents, a table for the panel collegiate work, and be equipped 
with a telephone with international access, and a computer with an access to the 
Internet, and a printer.  

All the documentation related to the external review process including the list of the 
teaching staff members, curricula, work programmes, student works, research papers, 
catalogues, leaflets, etc. should be gathered in the specified working room. 

3.3 Reference tables with review criteria 

During the preliminary meeting the Review Panel members are provided with Reference 
Tables covering each Standard. The Reference Tables are a working document developed 
by NCPA for facilitating the work of the External Review Panel. Each Panel member 
should complete all the Reference Tables independently prior to the Panel discussion of 
the preliminary findings with regard to different aspects of the review (Annex 1). 
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STANDARD 1. Policy (goals, development strategy) of the education institution 
and the programme  

The correspondence of the mission and goals of the further education programme with 
the Development Programme of the education institution. Availability of developed and 
approved  documentation providing for the implementation  of the programme with the 
account of the labour market demands, requirements of students and needs of the region 
and/or industry sector.  

Recommendations: 

The educational institution should have a policy and corresponding quality assurance 
procedures in line with the quality assurance strategy of the educational institution, 
responsibilities of the institution and the staff regarding the quality assurance of the 
programme.  
The educational institution should clearly define the ultimate goals and objectives as well 
as ways of their achieving at all the levels of the programme’s implementation.   

A further education programme should include:   
 General description (objectives of the programme implementation; expected 

learning outcomes; requirements for qualification of applicants; the form of 
education); 

 The conformity of the goal of the further education programme with the 
Development Programme and/or goals and objectives of the educational institution; 

 The goals of the further education programme and the effectiveness of the 
mechanism (process) through which these goals are met, evaluated and corrected 
with regard to the feedback and recommendations of stakeholders;  

 Ways of participation of the regional labor market representatives and/or industry 
sector in identifying goals and determining strategies of the further education 
programme development.  The programme should have thematic importance and 
potential attractiveness for employers and students.   

Table 1 – Criteria with regard to Standard 1 

№  Criteria  Issues for consideration  Assessment 

1. 
Fitness for 
purpose  
 

 Programme’s compliance with objectives, tasks and 
national/regional and industry-specific requirements  

 Orientation to the most important matters in the 
framework of a specific theme  

  Compliance of the programme’s objectives with the 
requirements of employers and students’ needs 

 Compliance of the content of the programme and (or) its 
separate components (disciplines, modules, practice 
programmes, internship) with the ways of achievement 
of the programme’s objectives  

 

2. 
Expected 
learning 
outcomes  

 Compliance of the expected learning outcomes with the 
requirements of employers and students’ needs  

  Compliance of the content of the programme and (or) 
its separate components (disciplines, modules, practice 
programmes, internship) with the ways of achievement 
of the programme’s objectives  
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STANDARD 2. The Content of the Programme 

A further education programme should be developed with the consideration of the labour 
market requirements on the basis of the Procedure for Organizing and Implementing 

Educational Activity in the Programmes of Further Professional Education, approved by 

the Orders of the Ministry of Education of the Russian Federation and also should comply 
with the requirements of the Ministry of Education and Science of the Russian Federation 

and international requirements.  

 
The content of the programme should comply with the qualifications requirements; 

sectoral and professional standards (if applicable); up-to-date research into subject 

specific fields of knowledge.  
 

The degree of compliance of the programme’s contents and periodic updating of the 

further education programme in accordance with the external requirements of the state, 
public, employers and students. 

 

Recommendations: 
 

 A further education programme should include: 

 Curriculum (determines the list, workload, sequence and distribution of academic 
subjects, courses, disciplines (modules), other kinds of educational activity of 

students and forms of assessment); 

 Academic time schedule; 

 Syllabi of academic subjects, courses, disciplines (modules); 

 Organizational and pedagogical conditions; 

 Forms of attestation; 

 Assessment materials; 

 Other components. 

 

For the effective implementation of the programme it is necessary to evaluate its content 
on a regular basis in accordance with the customer requirements. 

 

The criteria with regard to standard 2 are indicated in Table 2 below 
 

1 3 
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Table 2 – Criteria with regard to Standard 2  

№  Criteria  Issues for consideration Assessment 

1. 

Maturity level of 
curriculum and (or) 
study and thematic 
plan  

 Integrity of the plan; logical succession of the 
plan’s content; continuity  

 Adaptability to students’ individual educational 
requirements during the  study process  

 

2. 

Maturity level of the 
syllabi of academic 
subjects, courses, 
disciplines (modules). 
 

 Opportunity of forming professional 
competencies of students 

 Compliance of the programme’s content with 
normative documents, which determine 
qualification characteristics (requirements) for 
the programme’s graduates (where available), 
industry-specific and professional standards 
(where available) 

 Compliance of special and subject-oriented 
programmes’ content with up-to-date research 
results, which are achieved in a specific subject 
field of knowledge (absence of pseudoscience) 

  Use of new educational approaches and 
concepts  

 Practice orientation of the  programmes 

 

STANDARD 3. Resource provision of the programme   

In order to ensure the effective implementation of the programme there should be 
sufficient and up-to-date learning resources. 

Recommendations: 

The resources available for the support of student learning should be adequate, 
appropriate and accessible for the programme’s implementation.   

A further education programme should include: 

 Up-to-date material and technical resources;  
 Information provision (electronic resources, data bases); 
 Conditions and technologies of educational process implementation  

Table 3 – Criteria with regard to Standard 3 

№
  Criteria  Issues for consideration  Assessment 

1. Sufficiency of 
resources  

 Material and technical provision (study 
facilities, training equipment and others) with 
regard to its compliance to modern 
requirements  

 Information provision of the programme 
(electronic, library resources, data bases)  
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STANDARD 4. Human resources and methodological provision of the 
programme  

Availability of sufficient and qualified human resources and up-to-date methodological 
provision for the effective implementation of the programme.  

Recommendations: 

Qualified teaching staff is the main resource of the academic process available to the 
majority of students, therefore the teachers should demonstrate adequate knowledge, 
skills and experience for the effective transfer of knowledge to students.  

Methodological provision of the programme should be adequate, sufficient and accessible 
for the programme’s implementation. The teaching methods should be well balanced.   

A further education programme should feature:  

 qualified and competent teachers, methodologists, tutors, consultants, and invited 
practitioners;  

 flexible teaching staff which can easily adapt to new national/ regional/industry-
specific /professional requirements;  

 periodic updating of didactic and methodological provision;   
 availability of methods and plans of actions on programme’s implementation, 

maturity of educational resources;  
 availability of methodological provision of the academic process.  

Table 4 – Criteria with regard to Standard 4  
 
№  Criteria  Issues for consideration  Assessment  

1. 
Teaching staff (qualification 
and competency)  
 

 Human resource provision of the 
programme (composition, qualification and 
competency of developers and/or teachers, 
methodologists, tutors, consultants, invited 
practitioners, etc.)    

 

2. 
Level of methodological 
provision of the 
programme  

 Completeness of methodological resource 
sets   

 Availability of methodological provision of 
the academic process  

 Periodic updating of didactic and 
methodological provision  

 

STANDARD 5.  Organization of the academic process  

Compliance of classes and academic activities with the content of the programme and 
requirements of the target group of students. Interactive and diverse teaching methods 
(role play, case studies, master classes, etc.), prevalence of practice-oriented classes. 

Recommendations: 

The organization of the academic process should ensure the effective implementation of 
the programme.  

A further education programme should feature:  

 the use of employers’ base for the placement of students for work experience and 
internship (if applicable); 

 availability of up-to-date educational forms, methods and technologies  of the 
programme’s implementation;   
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 forms and methods of assessment of student learning outcomes (consulting, student 
and employer surveys). 

Table  5 – Criteria with regard to Standard 5 

№  Criteria  Issues for consideration  Assessment  

1. Diversity of classes and 
learning activities  

 Compliance of classes and academic 
activities with the content of the 
programme. Interactive and practice-
oriented character of classes.   

 The use of employers’ base for the 
placement of students for work 
experience and internship (if applicable).  

 Compliance of the form of the final 
certification with the programme’s 
objectives and expected  learning 
outcomes  

 

2. Up-to-date teaching 
methods  

 Compliance of the teaching methods with 
the programme’s objectives, and the 
students’ level.  

 Application of different teaching methods 
with regard to students’ individual 
educational requirements (individual 
learning paths).  

 Application of different teaching methods 
based on the knowledge of the target 
group of students.  

 

3. Outcome orientation  

 Compliance of the expected learning 
outcomes with the objectives of the 
programme  

 Forms and methods of assessment of 
student learning outcomes (consulting, 
student and employer surveys). 

 

STANDARD 6. Internal quality assurance system of the programme  

The programme should have in place an internal quality assurance system, a system for 
monitoring employers’ needs; a system for   monitoring student outcomes; a local 
system for information collection and analysis.   

Recommendations: 

Teachers, employers, and students should be involved in the quality assurance 
processes. There should be evidence that the opinion of all stakeholders are taken into 
consideration when defining and improving the programme’s contents, and the teaching 
and learning process.   The organization should have in place an internal quality 
assurance system. There should be continuous monitoring of the further education 
delivery and its enhancement (for example, through student surveys at the beginning 
and/or at the end of the course of study).   

In order for the programme monitoring to be effective it is necessary: 

 to maintain constant contact with students, to provide all the necessary information 
at all stages of programme’s development and implementation; 

 to keep a record of all students’ comments and recommendations, ways and forms 
of the programme’s correction and adjustment   
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 to encourage contacts with the prgramme’s alumni, including collecting their 
feedback. 

Table 6 – Criteria with regard to Standard 6 

Assessment № Criteria Issues for consideration 

 

 

Self-evaluation of the correspondence of the 

learning outcomes of the further education 
programme with the declared objectives and 

expected learning outcomes 

Self-evaluation of the compliance of the 

procedure 
implementing the further education programme 

with the established requirements to the 

(process) of organizing and 
Availability of an 

internal quality 
assurance system 

1 . 

structure, sequence and conditions of the 
programme’s delivery. 

 The organization’s capacity to effectively and 
efficiently carry out the activity on the provision 

of educational services 

 

 

Availability of a local system for information 
collection and analysis. 

Availability of the system of information 
collection for analyzing educational needs of 

enterprises and organizations, ways and forms of 

the programme’s correction and adjustment 

Monitoring of 
employers’ 

requirements 

2 

3 

. 

. 

 

 

Participation of employers in the analysis, 
coordination and enhancement of the programme 

Availability of a feedback system (surveying, 
interviewing) to assess the level of students’ 

satisfaction with learning outcomes; ways and 

forms of the programme’s correction 
Monitoring of 
learning outcomes  Availability of feedback system (surveying, 

interviewing) to assess the level of employers’ 

satisfaction with the efficiency of the programme 

(graduates’ use of the acquired knowledge and 
competencies in the working environment) 

STANDARD 7. Competitiveness of the programme 

Availability of quality and cost-effective features of the programme, which contribute to 
the competitiveness of and demand for the programme by individuals and companies 

compared to counterpart competing programmes. Availability of full information on the 

official site of the educational programme in the Internet and its regular updating in 
accordance with the RF Government Resolution of 20 October 2021 No 1802 “On the 

approval of the Rules of placing and updating information about the educational 

institution on the official website of the institution in the information and tele-
communication system Internet”. 

Recommendations: 

A further education programme should have: 

 flexible format of the programme’s content; 

 benchmarking with counterpart programmes in other organizations; 

marketing support of the programme (diversity of avenues of the programme’s 

promotion in the market to include opportunities offered by Internet); 

 

1 7 
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 prospects of the programme’s development 
 mechanisms of recruiting students; 
 motivation mechanisms favorably distinguishing the programme from similar 

competing programmes.  
 
Table 7 – Criteria with regard to Standard 7 
 
№  Criteria  Issues for consideration  Assessment  

1. Competitiveness of the 
programme    

 Uniqueness and competitive 
advantage (comparative presentation 
of competing counterpart programmes 
with regard to the  content and target 
audience, education quality, and  
costs);  

 Benchmarking with counterpart 
programmes in other institutions  

 Financial independence  

 

2. Demand for the programme  

 Potential demand for the content of 
the programme  

 Capacity of the programme (the 
optimal number of students studying  
the programme at any given time)  

 

The Scale of parameters for the evaluation of a further education programme  

The scale of parameters involves 4 levels of compliance of a further education 
programme with the Standards: 

а) Full compliance: The external review panel considers the further education programme 
(s) fully compliant   with the claimed requirements according to the given criteria 
(standard). Indicators are clearly determined, comply with the mission and consumers’ 
needs, systematically revised and updated.  
b) Substantial compliance: The external review panel considers the further education 
programme (s) substantially compliant with the claimed requirements according to the 
given criteria (standard). Indicators are determined clearly enough, comply with the 
mission and consumers’ needs. 
c) Needs improvement (partial compliance): The external review panel believes that 
compliance with the given criteria (standard) is reached, although the level of compliance 
is not sufficient. Indicators are determined and documented in general terms, and 
comply with the mission. The further education programme (s) is at the bottom level of 
compliance with NCPA’s standards. 
d) Non-compliance: The external review panel considers that the further education 
programme (s) does not comply with the requirements of the given Standard. Principal 
activities are conducted at a low level, there are a lot of major defects, indicators are 
determined in general terms. The review panel provides recommendations on necessary 
amendments.  



Guidelines for External Review of Further Education Programmes 

 19 

Table 8 – The Scale of parameters for the evaluation of a further education 
programme  

Assessment of the further education programme  

№  Standards Full 
compliance  

Substantial 
compliance  

Needs 
improvement 

(partial 
compliance)  

Non-
compliance  

1. 

Policy (goals, development 
strategy) of the educational 
institution and the 
programme  

    

2. The Content of the 
Programme  

    

3. Resource provision of the 
programme       

4. 
Human resources and 
methodological provision of 
the programme  

    

5. Organization of the 
academic process      

6. Internal quality assurance 
system of the programme     

7. Competitiveness of the 
programme        

3.4 Preparation of an oral presentation 

The goal of the External Review Panel is exhaustive evaluation of a further education 
programme (s) and development of an agreed Final Report on the results of external 
evaluation.  
The review Panel should use in its work “Guidelines for External Reviews of Further 
Education Programmes”. 
The process of preparation of the Final Report on the results of external evaluation 
includes the following stages: 

1. Individual review, filling up the control tables, commenting on compliance of the 
further educational programme (s) with NCPA’s standards and criteria. 

2. General discussion, agreement of the experts’ opinion and drafting of the Final 
Report on the external review. 

Summarizing of the external review results is conducted at the internal session of the 
External Review Panel. During the session the Panel members should summarize expert 
opinions, analyze the results of the review and work out collegiate opinion on every 
section of the Scale of assessment parameters of the study programme. 

3. Oral presentation of the results of the external expert review of a further    
education programme. 

The Review Panel Chair prepares an oral presentation on the basis of the general opinion 
of all the Review Panel members. 

The oral presentation should include the key conclusions of the External Review Panel. 

An oral presentation is a challenge that requires adequate experience of all the Review 
Panel members. The following rules should be observed while preparing the oral 
presentation, which should: 
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- be delivered in a positive, supportive and constructive manner; 

- contain a  clear  short presentation of the key issues; 

- indicate both strengths and weaknesses of the programmes(s) under review; 

- take into account the feedback relating to understanding of key problems; 

- be focused on the key statements necessary for effective implementation of the 
further education  programme(s); 

- suggest alternative ways to address the problems discovered; 

- provide clear recommendations concerning the follow-up actions aimed at enhancing 
the quality of the programme(s) under review; 

The Panel’s recommendations to the National Accreditation Board are highly confidential.  

4 FINAL REPORT ON THE EXTERNAL REVIEW 

The Final Report on the outcomes of the external review is the result of the external 
review procedure of the further education programme (s). The Final Report is the basic 
document for making accreditation decision by NCPA’s Accreditation Board.  
The draft of the Final Report is discussed at the final meeting of the External Review 
Panel. The Chair summarizes comments of the panel members on the basis of the 
conclusions presented in the reference tables; the Deputy Chair prepares the draft Report 
on the results of the external review of the further education programme (s), which 
should include evaluation according to every standard with recommendations.  

The conclusion of the External Review Panel is provided strictly on the basis of 
compliance of the further education programme (s) with the standards of public 
accreditation, which are developed by NCPA. 

After the Deputy Chair of the External Review Panel submits the Final Report to NCPA, 
the coordinator mails the Report to the educational institution for correction of factual 
errors. After the factual errors are removed the final version of the Report is signed by 
the Chair of the External Review Panel. 

The Final Report on the external review of a further education programme (s) is one of 
the documents which NCPA submits to the National Accreditation Board for deciding on 
public accreditation of a further education programme (s). 

4.1 Recommended structure and format of the Report 

It is recommended that the Final Report on the external review should be structured as 
follows: 

1. Executive summary 
2. Context and main stages of the review 

­ Terms of reference  
­ Composition of the Review Panel  
­ Purposes and objectives of the review  
­ Stages of the review  
­ Self-evaluation  
­ Site visit  
­ Final Report  
 

3. Description of the further education  programme(s) under review 
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4. Findings (each NCPA standard should be discussed separately with the analysis of 
good practice and areas for improvement): 
- Standard 1. Policy (goals, development strategy) of the educational institution and 

the programme  
- Standard 2. The Content of the programme 
- Standard 3. The Resource provision of the programme   
- Standard 4. Human resources and methodological provision of the programme  
- Standard 5. Organization of the academic process 
- Standard  6. Internal quality assurance system of the programme  
- Standard 7. Competitiveness of the programme   

5. Recommendations for improvement  
6. Conclusion  

4.2 Content of the Final Report 

The Final report should contain three main sections: 

- Executive summary of the review process 
- Findings regarding the compliance of the study programme(s) reviewed with each of 

the NCPA Standards  
- The Panel’s conclusion and recommendations to the Institution on the improvement 

of the quality of the further education programme (programmes).  
The Final report on the external evaluation should describe the advantages and specific 
features of the further education programme (s) under review that distinguish it from 
other educational programmes of the educational institution; similar educational 
programmes, which are implemented at leading national and international educational 
institutions. 

It should be noted that the NCPA Accreditation Board is requesting only the opinion of 
the Review Panel on the fulfillment of the NCPA standards, not its judgment on the 
granting or (re)confirmation of NCPA accreditation.  

The conclusion of the Review Panel may be formulated in the following way (in case two 
or more study programmes undergo the evaluation/accreditation procedure the Panel 
should make conclusions regarding each of the further education programmes under 
review). 

“In the light of the documentary and oral evidence considered by it, the Review Panel is 
satisfied that, in the performance of its functions, [further education programme X] is 
fully compliant with the NCPA Standards and Criteria for public accreditation. The Panel 
therefore recommends to the NCPA Accreditation Board that the programme should be 
granted public accreditation for the  period of three years with the right of prolongation 
for another term”.. 

 OR 

“In the light of the documentary and oral evidence, the Panel considers that, in the 
performance of its functions, [further education programme X] is substantially compliant 
with the NCPA Standards and Criteria for public accreditation.  The standard(s) where full 
compliance has not been achieved is (are): 

 ***; 
 ***; 
 ***.» 
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Revealed weaknesses or inconsistencies are nonessential with regard to the programme 
content or structure, but must be corrected to ensure the quality of the study 
programme. The further education programme must take adequate measures in order to 
attain full compliance with the aforecited standards(s). 

The Review Panel therefore recommends to the NCPA Accreditation Board that the 
further education programme should be granted public accreditation on condition that the 
programme makes these improvements within a certain time period”. 

OR 

“In the light of the documentary and oral evidence considered by it, the Review Panel is 
of the opinion that, in the performance of its functions, [further education programme X] 
has essential deficits in its content and structure with regard to the following NCPA 
Standard(s) and Criteria for public accreditation:  

 ***; 
 ***; 
 ***.» 

In the opinion of the Review Panel, the further education programme is not to be 
accredited now, but there is the prospect of accreditation. After the correction of the 
specified deficits, the programme can again apply to NCPA for another review”. 

OR 

“In the light of the documentary and oral evidence considered by it, the Review Panel is 
of the opinion that, in the performance of its functions, [further education programme X] 
has fundamental deficits which further revision cannot correct and thus cannot be 
accredited”. 

 

 

 



 

 

ANNEX 1 

 STANDARDS AND CRITERIA FOR PUBLIC ACCREDITATION 

№  
 Standard  Criteria  

Expert 
Assessment   

Compliance/non-
compliance  

Comments  

1.1 Fitness for purpose    
1. 

Policy (goals, 
development strategy) 
of the educational 
institution and the 
programme  

1.2 Expected learning outcomes    

2.1 Maturity level of the curriculum and (or) study and thematic 
plan    

2. The Content of the 
Programme 2.2 Maturity level of the syllabi of academic subjects, courses, 

disciplines (modules).   

3. Resource provision of 
the programme   3.1 Sufficiency of resources    

4.1 Teaching staff (qualification and competency)    
4. 

Human resources and 
methodological 
provision of the 
programme  4.2 Level of methodological provision of the programme    

5.1 Diversity of classes and learning activities    
5.2 Up-to-date teaching methods    5. Organization of the 

academic process 
5.3 Outcome orientation    
6.1. Availability of an internal quality assurance system of the 
programme    

6.2. Monitoring of employers’ requirements    6. Internal quality 
assurance system  

6.3. Monitoring of learning outcomes       
7.1. Competitiveness of the programme      

7. Competitiveness of the 
programme    7.2  Demand for the programme   
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ANNEX 2 

GLOSSARY OF TERMS 

Accreditation 
(in education) 

Periodical evaluation and recognition (by state and/or public 
bodies) of the activity of educational institutions and/or 
educational programmes as compliable with determined criteria, 
rules, standards 

Accreditation Board A collegiate body of NCPA that publicly considers issues related to 
accreditation and makes decisions on accreditation of study 
programme(s). 

Certificate of 
accreditation  

Document proving positive decision of the NCPA’s Accreditation 
Board on public accreditation of further education programme  

Competency Dynamic combination of specifications (relating to knowledge and 
its usage, skills, abilities, values and personal qualities), which 
describes results of study process, in other words – something that 
is necessary to a HEI graduate for efficient professional activity 
and personal development, which he/she has to acquire and 
demonstrate. 
 

Competency Ability to use knowledge, skills, abilities and personal qualities for 
successful activity in a specific sphere 

Education Single focused process of educating and training, which is a 
publicly important benefit, implemented in favor of a person, 
family, society and state. Totality of acquired knowledge, skills, 
abilities, values, experience and competencies of a definite volume 
and difficulty, with a purpose of intellectual, spiritual, moral, 
creative, physical and/or professional development of a person, 
meeting his/her educational needs and interests  

Educational activity Activity  in implementation of study programmes   

Educational institution Non-profit organization, which performs licensed educational 
activity as the main activity type in compliance with its statutory 
functions.  

Educational profile Orientation of an educational programme to particular areas of 
knowledge and/or types of activity, which determine the 
programme’s thematic content, prevailing types of academic 
activity of a student and required learning outcomes  

Educational programme Complex of basic characteristics of education (volume, content, 
expected outcomes), organizational and pedagogical conditions, 
and (in cases stipulated by the law) attestation forms, which is 
presented in the form of a study plan, study schedule, working 
programmes of study subjects, courses, disciplines (modules), 
other components, evaluation and methodological materials  

Educational programme / 
study programme 

Organizational and methodological document, which structures the 
content and volume of knowledge, organizational forms of study 
process, sequence and time lines of mastering the study courses, 
modules, means of diagnosis of learning success, attestation, 
expected learning outcomes, particularly developing competencies, 
which lead to acquiring an academic degree 

Educational standard Totality of obligatory requirements to higher education according 
to specialties and training trends, which are approved by higher 
education institutions, determined by the Federal Law or a Decree 
of the President of the Russian Federation  
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Expert evaluation / 
External evaluation  

Procedure of evaluating quality and efficiency of academic 
programmes, teaching staff and/or the structure of an institution. 
The procedure is conducted by external experts (HEI teachers of 
the same academic discipline. There are different types of experts, 
all of them should be highly qualified in the field of higher 
education, and particularly in the evaluated area of higher 
education) 

External review External evaluation of a study programme aimed at the 
assessment of the programme’s conformity to the NCPA Standards 
and Criteria for Public Accreditation 

External Review Panel  Approved by NCPA team of external reviewers responsible for the 
evaluation of a study programme’s (programmes’) conformity to 
the NCPA Standards and Criteria for Public Accreditation, as well as 
for working out recommendations for the accreditation decision-
making. 

Federal state educational 
standard  

Totality of compulsory requirements for education of a determined 
level and/or profession, specialty and field of training, which are 
approved by a federal executive power body that acts as a 
developer of the state policy and legislative regulation in the field 
of education  

Field of professional 
activity  

Totality of labor activity types, which has common basis 
(analogues or similar purposes, objects, technologies, particularly 
working facilities), offering similar set of working functions and 
corresponding competencies  

Field of training Totality of educational programmes for bachelors, masters, 
specialists of various profiles, which are integrated on the basis of 
similarity of fundamental training 

Further education Type of education, targeted at meeting educational needs in 
intellectual, spiritual and ethical, physical and / or professional 
perfection, which is not accompanied by increase of educational 
level.  

Further education Type of education, targeted at meeting educational and 
professional needs, professional development of a person, 
provision of compliance of his / her qualification with continuously 
changing conditions of professional activity and social 
environment, which is performed through the  implementation of 
further education programmes (professional development 
programmes and programmes of professional retraining).  

Further education 
programme  

A programme, targeted at improving and/or acquiring a new 
competency, which is necessary for professional activity, and/or 
improving professional level within the framework of an acquired 
qualification  

Infrastructure of 
professional education 

Aggregate of organizational structures, which provide quality, 
availability and efficiency of professional education on the basis of 
network (technological) interaction of employers, society, state 
and individual persons.  

Institutional mechanism Aggregate of organizational structures, which provide quality, 
availability and efficiency of professional education on the basis of 
network (technological) interaction of employers, society, state 
and individual persons.  

Internship (study, 
industrial, and pre-
graduation) 

A type of educational activity, which is targeted at forming, 
revising, developing practical skills and competencies in the 
process of conducting specific types of work connected with future 
professional activity  

Level of education Complete cycle of education, specified by a determined single total 
of requirements  
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Level of educational 
programme  

Standard, which specifies completeness and quality of further 
education programme regarding creation of conditions for 
achieving a determined level of education, systemic organization of 
educational process in an institution in order to provide a full-
specter of conditions for acquiring education  

Means of training and 
education  

Apparatuses, equipment, including sport equipment and inventory, 
instruments (particularly musical instruments), visual aids, 
computers, information and telecommunication networks, 
programme and audiovisual means, printing  and electronic 
educational and informational resources and other assets, which 
are necessary for educational activity  

Module A part of an educational programme or an academic discipline, 
which has a definite logical completeness in regard to determined 
objectives and learning outcomes, education 

Module/course unit Logically organized, semantically and methodologically integral 
part of the educational process within the framework of a 
particular assembly of expected educational outcomes, which are 
described in terms of competencies, difficulty of learning and  units 
(credits) 

NCPA The National Center for Public Accreditation (Yoshkar-Ola, Russia) 
Online educational 
technologies 

Educational technologies, which are implemented primarily with 
the use of information and telecommunication networks with 
indirect (remote) interaction of students and teaching staff.  

On-line training  Organization of educational activity with the use of information, 
which is accumulated in databases and used in the implementation 
of educational programmes, and information technologies, 
technical means, information and telecommunication networks, 
which provide communication of such information via 
communication networks and interaction of students and teaching 
staff  

Organization, which 
performs educational 
activity 

Educational organizations, organizations performing training 
activity. According to the objectives of the Federal Law, 
organizations, which perform educational activity, may be 
individual entrepreneurs, who perform educational activity, unless 
otherwise established by this Federal Law  

Organization, which 
performs training  

Legal entity, which performs licensed educational activity as an 
additional activity along with main functions  

Pedagogical workers  Physical persons, who are in employment, work relationship with 
an educational organization, perform the duty of training and 
educating students and/or organizing educational activity  

Professional education  A type of education, targeted at acquiring by students the basic 
professional knowledge, skills, abilities and forming competencies 
of a specified level and volume, which allow performing 
professional activity in a defined area and/or work within a 
profession or specialty  

Professional teaching  A type of education, targeted at acquiring by students the 
knowledge, skills and abilities, forming competencies necessary for 
conducting specific working functions (specific types of working, 
service functions and professions)  

Programme of 
professional retraining  

A programme, targeted at acquiring competency, which is 
necessary for accomplishing a new type of professional activity, 
acquiring new qualification  
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Public accreditation Recognition of an educational organization’s activity level 
compliable with criteria and requirements of Russian, foreign and 
international organizations. The order of conducting public 
accreditation, forms and methods of evaluation, rights granted to 
an accredited organization, which implements educational activity, 
are determined by a non-state organization, which conducts public 
accreditation  

Public accreditation of 
educational programmes  

Accreditation, which is conducted by public professional 
associations (organizations of employers, trade-unions, self-
regulatory and other non-state organizations) 

Public accreditation of 
professional educational 
programmes  

Recognition of quality and level of students’ competencies,  
acquired during the study of an educational programme in a 
specific educational organization, compliable with professional 
standards, requirements of labor market for specialists, workers 
and support staff of a specific profile  

Qualification Qualification determines the level of training, readiness to 
accomplish specific professional tasks 

Qualification Level of knowledge, skills, abilities and competencies, which 
characterizes readiness to accomplish specific types of professional 
activity  

Qualification Readiness to accomplish specific types of professional activity 

Quality of education Complex characteristics of educational activity and training, which  
express the level of their compliance with the federal state 
educational standards, educational standards, federal state 
requirements and / or needs of a private person or a legal entity,, 
particularly the level of achievement of expected outcomes of an 
educational programme  

Quality of education Multidimensional characteristics of education, which covers 
compliance of learning outcomes, training processes and 
institutional systems with up-to-date objectives and needs of  
society, state and individual 

Reference table Table of compliance with criteria, which are used for evaluation of 
a further education programme (programmes) 

Regulatory and legal 
framework of the 
procedure of public 
accreditation  

Conditions for organization and implementation of educational 
activity in further education (The order of the Ministry of Education 
and Science of the Russian Federation of 1 June, 2013 No. 499). 
Requirements for content of further education programmes 
(approved by the order of the Ministry of Education and Science of 
the Russian Federation of 18.06.1997 No. 1221). 
Documents developed by NCPA: 
 Regulations for public accreditation; 
 Indicators and criteria of public accreditation;  
 Guidelines for Self-Evaluation of further education programmes; 
 Guidelines for external review of further education programmes  

Sample basic educational 
programme  

Educational and methodological documentation (sample study 
plan, sample study time schedule, sample working programmes of 
educational subjects, courses, disciplines (modules), other 
components) determining recommended volume and content of 
education of the specific level and/or specific field, expected 
learning outcomes, sample conditions of educational activity, 
particularly, sample calculations of normative expenses for 
delivering the state service of implementation of an educational 
programme  

Self-Evaluation procedure 
of a further education 
programme  

Self-analysis of further education programme with regard to 
NCPA’s standards and criteria  
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Self-Evaluation report  Written document, which describes the degree of compliance of a 
further education programme (programmes) with NCPA’s 
standards and criteria for public accreditation. The basis for 
evaluation procedure of a further education programme by an 
external review panel  

Student A physical person studying an educational programme  
Student-oriented training 
/ education 

Fundamental principle of Bologna reforms in higher education, 
anticipating shift of emphasis of educational process from teaching 
(as the main role of teaching staff in knowledge “translation”) to 
learning (as an active educational activity of students) 

Students Persons acquiring further education programmes, professional 
training programmes; persons admitted to preparation 
departments of higher education institutions,  unless otherwise 
established by this Federal Law  

Study plan  Document, which determines the list,  labor intensity, succession 
and distribution of academic subjects, courses, disciplines 
(modules), internship, other types of educational activity and, 
unless otherwise established by this Federal Law, forms of 
intermediate attestation of students "   

Training A focused process of organizing students’ activity in acquiring 
knowledge, skills, abilities and competencies, working experience, 
developing skills, acquiring experience of knowledge 
implementation in everyday life, forming motivation for life-long 
learning  

Type of labor activity An element of professional activity sphere, formed by an integral 
set of working functions and competencies, which are necessary 
for their implementation 
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