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1 EXTERNAL REVIEW PANEL

1.1. Composition of the External Review Panel

External experts (hereinafter — experts) are selected by the National Centre for
Public Accreditation (hereinafter - NCPA) to avoid a conflict of interests.

Any person is eligible to serve as a Panel member if he/she has a sufficient level of
knowledge, experience and expertise in the fields of teaching and quality assurance, has
received special training resulting in certification, and has no financial or other personal
or professional relations with the educational institution to be reviewed.

The External Review Panel consists of 2-4 people appointed by the Director of NCPA
upon the recommendation of the department of accreditation.

The External Review Panel involves:

- Review Chair - a representative of the academic community responsible for the
coordination of the experts’ work.

- Deputy Review Chair — a representative of the academic community responsible for
preparation of the report on the results of external review of the institution of
further professional education.

- International Expert - a representative of the academic community and/or
employers appointed by national and international accreditation agencies, public and
professional bodies, unions, foundations, associations, whose area of activity or
interests is connected with education and/or science.

- National Expert - a representative of employers appointed by professional
organizations, associations of employers or line ministries and institutions. The
Expert assesses the compliance of institutions of further professional education with
the labour market requirements.

NCPA appoints a coordinator from the list of its employees to organize the work of
the External Review Panel; the educational institution appoints a person responsible for
public accreditation.

1.2. Goals and objectives of external review

The main purpose of external review is to determine the compliance of the
institution of further professional education with the NCPA’s standards and criteria of
public accreditation.

The work of the Panel is aimed at verification of information provided in the Self-
Evaluation Report, as well as at collection of sufficient data on site to obtain full and
reliable information about the institution under review.

The External Review Panel prepares the Final Report based on the results of external
review and the Self-Evaluation Report. The results of external review serve as basis for
the National Accreditation Board to make a decision (positive or negative) on
accreditation of the institution of further professional education.

1.3. Responsibilities of the National Centre for Public Accreditation

- Liaising with the educational institution and experts of the External Review Panel in
the process of public accreditation.

—  Appointing a coordinating person responsible for the public accreditation procedure
on the part of NCPA.

- Providing regulatory and methodological materials on organizing and performing
self-evaluation.

—  Agreeing the date of the site visit with the educational institution.

- Consulting on the issues of self-evaluation.
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1.4.

Organizational and methodological support of the external review.

Appointing members of the External Review Panel and agreeing on the expert
nominees with the educational institution in order to avoid the conflict of interests.
Providing the members of the External Review Panel with normative and
methodological materials regulating the work of the Panel.

Providing the members of the External Review Panel with an electronic version of
the Self-Evaluation Report 35 days before the visit of the Panel to the educational
institution.

Briefing the members of the External Review Panel (by phone, e-mail, etc.) on the
application of standards and criteria of public accreditation.

Agreeing on the schedule of the site visit of the External Review Panel with the
people responsible for public accreditation at the educational institution.

Provision of accommodation for the members of the External Review Panel.
Organizing the preliminary meeting of the members of the External Review Panel.
Coordinating the work of the External Review Panel at the educational institution.
Agreeing on the draft report on the results of the external review of the educational
institution prepared by the Deputy Review Chair with the educational institution
under review for the purpose of avoiding any factual errors.

Providing the educational institution with the final report on the results of the
external review of the educational institution.

Preventing public disclosure of any information concerning the evaluation of the
educational institution contained in the working documents of the External Review
Panel.

Payment for the work of the members of the External Review Panel.

Reimbursement of travelling expenses of the members of the External Review Panel.

Responsibilities of the coordinating person from the institution of further
professional education under review

It is the responsibility of the coordinating person from the higher education institution
under review to:

Act as a liaison person with the NCPA coordinator.

Coordinate the process of self-evaluation and preparation of the self-evaluation
report.

Ensure that the self-evaluation report is submitted to NCPA on time (not later than
35 days prior to the site visit).

Prepare a provisional timetable of activities for the site visit and agree it with the
NCPA coordinator.

Provide necessary additional information about the educational institution on the
request of the members of the External Review Panel.

During the site-visit - arrange the meetings and interviews of the Panel members
with stakeholders as stated in the site visit schedule.

. Responsibilities of the Review Chair

Liaise with the NCPA coordinator.

Review the Self-Evaluation Report prior to the site visit, gather comments on the
Self-Evaluation Report from the rest of the Panel and consider their opinions.
Request supplementary information about the educational institution with the help
of the coordinator from NCPA (if necessary).

Hold a preliminary meeting of the Review Panel members before the site-visit in
order to determine the main strategy of the visit, find out if a request for additional
information about the educational institution and supporting documents should be
made.
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Chair the final meeting of the External Review Panel and representatives of the
educational institution under review and speak on the results of the external review
of the educational institution.

Use the confidential information received from the educational institution only for
the purposes of the external evaluation.

Agree on the preliminary conclusion on the results of the external review with the
members of the External Review Panel.

Chair the closing meeting of the External Review Panel with representatives of the
educational institution and speak on the results of the external review.

Coordinate the process of drafting the Final Report on the results of the external
review of the educational institution.

Submit the signed Final Report to the NCPA coordinator.

Prevent public disclosure of any preliminary findings of the review of the educational
institution presented in the working documents of the External Review Panel.
Destroy all confidential materials following the receipt by NCPA of the Final Report
on the external review.

. Responsibilities of the Deputy Review Chair

Liaise with the NCPA coordinator.

Examine the self-evaluation report of the educational institution and conduct its
preliminary analysis in accordance with the standards and criteria of public
accreditation.

Participate in the preliminary meeting of the members of the External Review Panel.
Work as a member of the External Review Panel during the whole period of review.
Chair the meetings on agreement with the Review Chair.

Use the confidential information received from the educational institution only for
the purposes of the external evaluation.

Draft the report on the results of the external review of the educational institution
and agree it with the other members of the External Review Panel.

Submit the draft final report on the results of the external review to NCPA.

Prevent public disclosure of information about the evaluation of the educational
institution contained in the working documents of the External Review Panel.
Destroy all confidential materials following the receipt by NCPA of the Final Report
on the external review.

. Responsibilities of Panel members

Liaise with NCPA and the Review Chair.

Examine the self-evaluation report of the educational institution and conduct its
preliminary analysis in accordance with the standards and criteria of public
accreditation.

Participate in the preliminary meeting of the members of the External Review Panel.
Work as a member of the External Review Panel during the whole period of review.
Chair the meetings on agreement with the Review Chair.

Use the confidential information received from the educational institution only for
the purposes of the external evaluation.

To participate in preparation of the draft report on the results of the external review
of the educational institution.

Prevent public disclosure of information about the evaluation of the educational
institution contained in the working documents of the External Review Panel.
Destroy all confidential materials following the receipt by NCPA of the Final Report
on the external review.
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2 PREPARATION OF THE SITE-VISIT BY THE EXTERNAL REVIEW PANEL TO THE
INSTITUTION OF FURTHER PROFESSIONAL EDUCAITON UNDER REVIEW

2.1 Materials to be reviewed by the External Review Panel

The following documents should be available to the members of the External Review
Panel:

- Normative and regulating documents of NCPA on the external review of the
educational institution of further professional education

- Guidelines on external review of an educational institution.

—  The self-evaluation report of an educational institution.

- Information about the composition of the External Review Panel.

- Schedule of the site visit of the External Review Panel to the educational institution.

— Additional information about the educational institution (upon the request of the
Panel members).

2.2 Review of the self-evaluation report of the educational institution

NCPA examines the self-evaluation report of the educational institution, makes
corrections (if necessary) and submits the final Self-Evaluation Report to the members of
the External Review Panel not later than 35 days before the site visit to the educational
institution.

Every member of the External Review Panel should examine the self-evaluation
report before visiting the educational institution.

2.3 Organizational support of the External Review Panel

Organizational support of the External Review Panel is provided by the NCPA
coordinator and the person responsible for public accreditation from the educational
institution.

The NCPA coordinator maintains contact with the educational institution in order to
be informed about the readiness of the institution for the site-visit; provides
organizational, methodological, informational support.

The Coordinator from the educational institution provides assistance to NCPA on the
issues of the site-visit.

2.4 Recommendations for scheduling the External Review Panel work

The schedule of the site visit of the External Review Panel should be well-planned for
efficiency.

The person responsible for public accreditation from the educational institution
provides NCPA and the Review Chair with the draft schedule of the site visit for approval.

The schedule should include meetings with the institution’s administration,
supervisors of further education programmes, teaching staff, students and employers.

The External Review Panel should have enough time to hold internal meetings for
discussing preliminary results and to prepare for the following meetings.

The schedule should also include information about the participants of the meetings
from the educational institution.

The External Review Panel can be divided into smaller groups for efficiency.
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3 SITE-VISIT BY THE EXTERNAL REVIEW PANEL TO THE EDUCATIONAL
INSTITUTION OF FURTHER PROFESSIONAL EDUCAITON UNDER REVIEW

3.1 Meetings

During the meetings and interviews with stakeholders the External Review Panel
checks the information provided by the educational institution in the self-evaluation
report. The planned meetings should provide an opportunity for crosschecking the facts
presented in the self-evaluation report.

As a result of these meetings and interviews the Panel members give their opinion
on the evaluation of the educational institution of further professional education and fill in
the relevant documents (reference tables are used for this purpose).

Preliminary meeting of the External Review Panel:

A day before the site-visit or at the beginning of the first day the Review Panel holds
a preliminary meeting. The NCPA coordinator also attends the meeting.

The NCPA coordinator holds a briefing for the members of the External Review
Panel.

The Review Chair should:
— Organize a discussion of the Self-Evaluation Report and identify the lines of inquiry;
- Identify additional information, which should be requested from the educational

institution.

Meeting with the administration of the educational institution:

The meeting with the administration of the educational institution is aimed at getting
general information about the activities of the educational institution and the
implementation of quality assurance policy.

During the meeting the goals and objectives of the institution are discussed, as well
as the participation of all stakeholders (administration, teachers, students and
employers) in developing the institutional strategy.

Meeting with supervisors of further education programmes:

The meeting with the supervisors of the further education programmes is aimed at
getting information about the development, correction and review of the further
education programmes, organizing training, research work and addressing general
management issues.

The recommended number of participants of the meeting: 5-10 people.

Meeting with the teaching staff:

The meeting with the teaching staff is aimed at discussing the implementation of
further education programmes, material and technical resources, methodological,
informational and financial support of teaching.

The recommended number of participants of the meeting: 10-15 people.

Meeting with students:

Students are an important source of information. However, their opinions should be
compared with the information received from teachers. Inquiry of students is illustrative
of the study load, independent and practice-oriented work of students, competence of
teachers and material and technical resources of the educational institution for
implementation of further education programmes.

The meeting with students should be held without the participation of the staff
members to let them freely express their opinions.

The recommended number of participants of the meeting: 10-15 people.
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Meeting with graduates:

Graduates are also an important source of information. The opinions of graduates
provide information on their satisfaction with education and training, meeting their
expectations in career development and salary increase, possibilities of further
professional development.

The meeting with graduates should be held without the participation of the staff
members to let them freely express their opinions.

The recommended number of participants of the meeting: 10-15 people.

Meeting with employers:

The key issue that should be discussed during the meeting with employers is the
level of competence of graduates of further education programmes, demand for the
graduates on the labor market. The problems of cooperation and interaction with the
educational institution in the field of management, agreeing the content of the further
education programme and quality evaluation are also discussed at the meeting.

The teaching staff members are not supposed to participate in the meeting. The
group of employers should include representatives of organizations that regularly send
their employees to the educational institution undergoing a review.

The recommended number of participants of the meeting: 10-15 people.

The closing meeting of the External Review Panel with representatives of the educational
institution:

The Chair of the External Review Panel should present the key issues, which are
important for the effective performance of the educational institution and delivery of
further education programmes. The strengths and weaknesses of the study programme
in question, should be pointed out; alternative ways of solving the identified problems
should be proposed. The Panel should give recommendations on the plan of actions to
improve the quality of the educational institution performance and the implementation of
the programmes.

Conclusions on the results of the review (evaluation) should not be mentioned.

There is no discussion on the findings of the review.

3.2 Working facilities for the External Review Panel

For the time of the site visit the Institution should provide the Review Panel with a
separate working room as a place for Panel meetings and review sessions. For the whole
time of the site visit only the Panel members will have access to the room. The room for
the Panel work should be spacious and separated from other rooms, and contain a big
table for documents, a table for the Panel collegiate work, and be equipped with a
telephone with international access, and a computer with an access to the Internet, and
a printer. All the documentation related to the external review process (including the list
of the teaching staff members, further education programmes, student works,
catalogues, brochures, etc.) should be gathered in the specified working room.

3.3 Assessment tables

At the preliminary meeting the Panel members are distributed reference tables with
review criteria, which are working documents developed by NCPA for convenience and
summarizing the outcomes of the Panel’s work. Each Panel member should complete all
the reference tables independently prior to the Panel discussion of the preliminary
findings with regard to different aspects of the review. (Annex 1).
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Standard 1. Policy (goals, development strategy) of the institution of further
professional education

The mission and goals of the institution of further professional education correspond
to the Development Programme of the educational institution. The developed and
approved documentation, which underpins the implementation of the educational
programmes should be available. The educational programmes should meet the
requirements of the labour market, demands of students, and should take into account
regional and sectoral needs.

The organization should have the policy and corresponding procedures of quality
assurance that comply with the strategy of the organization in relation to quality and
responsibilities of the educational institution. For this purpose, the policy and procedures
should have an official status and be available for the public.

The policy is implemented through various procedures of internal quality assurance.
All subdivisions should be involved in the implementation of quality assurance
procedures. Decisions on implementation, monitoring and review of the policy are made
by the educational institution. The quality assurance policy also covers any elements of
the institution’s activities that are subcontracted to or carried out by other parties.

Table 1 - Criteria to Standard 1

N° Criterion

1 Compliance of the mission, goals and objectives of the educational institution with
the programme or development strategy

Involvement of all stakeholders (administration, teaching staff, students, employers,
2 | associations of employers, line ministries and departments - key employers) in the
development and implementation of the policy of quality assurance

Standard 2. Educational programmes

Further education programmes are compiled of documents developed and approved
by the institution with the account the labour market requirements. These documents are
based on the following legal acts: Order No. 499 of July 1, 2013 of the Ministry of
Education and Science of the Russian Federation «On the Approval of the Procedure of
Organization and Implementation of the Educational Activity for Educational Programmes
of Further Professional Education»; Order No. 1244 of November 15, 2013 of the Ministry
of Education and Science of the Russian Federation «On Introducing the Amendments to
the Procedure of Organization and Implementation of the Educational Activity for
Educational Programmes of Further Professional Education approved by Order No0.499 of
July 1, 2013 of the Ministry of Education and Science of the Russian Federation». The
educational programmes should comply with the European Standards and Guidelines for
Quality Assurance in the European Higher Education Area (ENQA), European approach to
Lifelong Learning, European system «Fundamentals of a Common Quality Assurance
Framework for Vocational Education and Training in Europe» (CQAF), the European
Quality Assurance in Vocational Education and Training (EQAVET).

Contents and frequency of updating further education programmes should meet the
requirements of the state, the public, employers and students. The contents of the
programmes should also correspond to the qualification requirements, sectoral and
professional standards (if available) and research advancement.

The structure of further education programmes should include:

— curriculum (a list of disciplines, workload, order and distribution of subjects,
courses, disciplines (modules) and other kinds of learning activities and forms of
assessment);

— academic calendar;

—  syllabi;

10
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— learning and teaching conditions;
—  forms of assessment;
— assessment tools;
— expected learning outcomes;
—  other components.
In order for the programmes to be effective, it is necessary to regularly review the
programme contents with the account of the requirements of students.

Table 2 - Criteria to Standard 2

N° Criterion

Compliance of the programme contents with the normative documents that determine
1 | qualification characteristics (requirements) of graduates (if available), as well as with
the subject-specific and professional standards (if available)

Compliance of the contents of specific and subject-oriented programmes with recent

2 L
research findings
3 | New approaches and concepts in the programmes
4 | Ways of developing students’ professional competences

Correspondence of the programme contents and (or) its components (disciplines,
5 | modules, practical training programmes, internships) to the expected learning
outcomes

Correspondence of expected learning outcomes to the requirements of employers and

6 students

Standard 3. Resources

Educational resources of the organization should be adequate, sufficient and
available for the implementation of the educational programmes.

These include:

— modern material and technical resources;
— information provision (electronic resources, data bases);
— conditions and technologies for the implementation of the programmes.

Table 3 - Criteria to Standard 3

N° Criterion

1 Modern material and technical resources (classrooms, laboratories, training
equipment, etc.)

2 | Information provision (electronic, library resources, data bases, etc.)

Standard 4. Teaching staff and methodological support

Teaching staff is the main resource of the educational process. Teachers should
have relevant qualification, skills and experience for effective training of students.

Methodological support of the educational programmes should be adequate,
sufficient and available and be characterized by balanced teaching and learning methods.

Teaching and methodological support should include:

— qualified and competent teachers, methodologists, tutors, consultants, practitioners;

— staff members should be able to easily adjust to new national/regional/subject-
specific/professional requirements;

—  periodic review of teaching and learning methodological materials;

— methods and a plan of action on implementation of the programme, organization of
the educational resources;

— availability of a set of teaching and learning materials for the programme
implementation;

11
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— availability of a system of human resource development at the institution in order to
create conditions for the staff adaptability to the new conditions of the educational
services market.

Table 4 - Criteria to Standard 4

N° Criterion

The staff (composition, qualifications and competence of the programme
1 | developers and/or teachers, methodologists, tutors, consultants, practitioners,
etc.)

Completeness (sufficiency of teaching and learning materials)

2
3 | Availability and sufficiency of methodological support
4 | Periodic review of teaching and learning methodological materials

Standard 5. Organization of the educational process

Training sessions, academic work, methods and learning technology should
correspond to the contents, goals and objectives of the educational programmes, as well
as to the requirements of students. Classes should be interactive, practice-oriented and
include a variety of teaching methods: business games, case studies, workshops, etc.
The organization of the educational process should facilitate the effective implementation
of the programmes.

The educational process should include the following elements:

— use of employers’ facilities for work placement, internships (if applicable);

— application of up-to-date teaching and learning methods;

— forms and methods of assessment of learning outcomes including student and
employer feedback (for example, surveys, questionnaires, etc.).

Table 5 - Criteria to Standard 5

N° Criterion

1 Correspondence of teaching and learning methods to the contents of the
programme (interactive and practice-oriented classes)

> | Use of employers’ facilities for work placement, internships (if applicable)

Correspondence of the forms of final assessment to the goals and objectives of the
programmes and the expected learning outcomes

Correspondence of training methods to the contents and goals and objectives of
the programmes and the educational level of students

Use of various teaching methods with the account of individual characteristics of
students (individual learning paths)

6 | Achieving of student learning outcomes required by the programme

Forms and procedures of rigorous, objective and reliable assessment of learning
outcomes (exams, tests, projects, course papers, etc.)

Standard 6. Internal quality assurance system

Teaching staff, employers and students should be involved in the process of quality
assurance. There should be evidence that the opinions of stakeholders have been taken
into consideration when developing and reviewing programmes. The educational
institution should have the internal system of quality assurance in order to monitor the
effectiveness and enhancement of educational services (for example, surveying students
before and/or after the completion of a study course).

The educational institution should have in place procedures that ensure the
involvement of representatives of professional community and employers in programme

12
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development and assessment of learning outcomes. There should be regular feedback
from students, graduates and employers. The institution should compare the
programmes with similar national and international programmes and assess their
competitiveness on the educational services market.

For effective monitoring it is necessary to:

— maintain contact with students, provide them with all necessary information at all
stages of training;

—  keep record of commentaries and requests of students;

— have in place methods and forms of the programme correction;

— enhance communication with graduates and their employers in order to get regular
feedback.

Table 6 — Criteria to Standard 6

N° Criterion

1 | Availability of internal informational system for collecting and analysis of information

Availability of the system of information collection for analysis of educational
2 | requirements of businesses which send their employees to further education
programmes; availability of methods and forms of the programme correction

Involvement of employers in analysis, agreeing and improving the programmes

Availability of a feedback system (surveys and interviews) on students’ satisfaction
with learning outcomes

Availability of methods and forms of programme correction

Availability of a feedback system (surveys and interviews) on employers’ satisfaction
6 | with learning outcomes (application of acquired knowledge and skills on the working
place)

Standard 7. Competitiveness of programmes

Programmes should be competitive with regard to their quality and cost. Full
information about the educational institution should be published on its official web-site.
It should be complete and regularly updated in accordance with the legislation.

In order for the programmes to be competitive the following conditions should be
observed:

— programme content and structure should be open to change and updating;

—  procedures for comparing the delivered programmes with similar programmes of
other educational institutions should be available;

— programmes should be marketed and promoted through various channels including
the internet;

—  prospects for the programme development should be outlined;

— mechanisms of recruiting potential students should be in place;

— motivational mechanisms that set the programme apart from other similar
programmes should be implemented.

Table 7 - Criteria to Standard 7

N° Criterion

Uniqueness and competitive advantages of the programmes (compared to the
1 | similar programmes in terms of content, target audience quality of training, cost
effectiveness)

Financial autonomy

2
3 | Potential demand for the programme content
4 | Programme effectiveness (optimal humber of students on the programme)

13
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The scale of assessment parameters of the institution of further professional
education

The scale of assessment parameters is based on a four grade evaluation
(compliance with the standards) of the further education programme:

a) Full compliance: The External Review Panel considers that the institution of further
professional education fully complies with the requirements with regard to the
standard (criterion).

b) Substantial compliance: The External Review Panel considers that the institution of
further professional education substantially complies with the requirements with
regard to the standard (criterion).

c) Partial compliance: The External Review Panel considers that the compliance with
regard to the standard (criterion) has been achieved but the degree of compliance is
not high enough.

d) Non-compliance: The External Review Panel considers that the institution of further
professional education does not comply with the requirements with regard to the
standard (criterion). Activities are carried out at a low or poor level of quality; there
are a lot of problem areas.

Table 8 — The scale of assessment parameters of the institution of further
professional education

Assessment of the institution of further professional

N® education

n/ Standards } .
- Full Substantial Partial Non-

compliance | compliance compliance compliance

Policy (goals,
development strategy) of
the institution of further
professional education

2. | Educational programmes

3. | Resources

Teaching staff and
methodological support

Organization of the
educational process

6 Internal quality
" | assurance system

Competitiveness of
programmes

3.4 Preparation of an oral presentation

The work of the External Review Panel is aimed at the overall assessment of
activities of the institution of further professional education and the preparation of the
final report on the results of the external review.

14
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The External Review Panel is guided in its work by the Guidelines on External Review
of the Institutions of Further Professional Education.

The preparation of the Final Report on the results of the external review includes the
following stages:

1 Individual review, filling in the assessment tables, commenting on compliance of
the institution of further professional education with the standards and criteria
of public accreditation.

2 The Panel’s discussion of the preliminary results, agreement of experts’ opinions
and preparation of the report on the results of the external review.

Summarizing of the external review results is conducted at the internal session of
the External Review Panel. During the session the Panel members should summarize
expert opinions, analyze the results of the review and work out collegiate opinion on
every section of The scale of assessment parameters of the institution of further
professional education.

3 Oral presentation of the results of the external expert review of the institution of
further professional education.

The Review Chair prepares the oral presentation on the basis of the general opinion
of all Panel members.

The oral presentation should include the key conclusions of the External Review
Panel. The preparation of the final report requires professional experience and
qualification of all members of the External Review Panel.

The following rules are to be observed while preparing the oral presentation, which
should:

- be delivered in a positive, supportive and constructive manner;

- contain clear short presentation of the key issues;

- indicate both strengths and weaknesses of the institution of further professional
education under review;

- be focused on the key statements necessary for effective operation of the
educational institution;

- suggest alternative ways to address identified problems;

- suggest recommendations on the improvement of the institution’s activities and
the quality of further education programme(s) implementation.

Not all information and conclusions are disclosed in the oral presentation. The
Panel’s recommendations to the National Accreditation Board are highly confidential.

4 FINAL REPORT ON THE RESULTS OF THE EXTERNAL REVIEW

The main outcome of the review process is the Final Report on the results of the
external review of a further education institution, which is also the basic document for
accreditation decision-making by the National Accreditation Board.

The draft report is discussed at the final meeting of the External Review Panel. The
Chair summarizes the comments of the Panel Members from the evaluation sheets. On
the basis of the conclusions presented in reference tables the Deputy Chair prepares the
draft report on the results of the external review, which should include evaluation
according to every standard with recommendations.

The conclusion of the External Review Panel is provided strictly on the basis of
compliance of the educational organization with the standards of public accreditation.

After the Deputy Chair of the External Review Panel submits the Final Report to
NCPA, the coordinator mails the Report to the educational institution for correction of
factual errors. After the factual errors are removed the final version of the Report is
signed by the Chair of the External Review Panel.

15
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4.1 Recommended format of the of the External Review Report
It is recommended that the Final Report on the External Review should be
structured as follows:

1. Executive summary
Context and main stages of the external review

N

- Reason for the External Review
- Composition of the Review Panel
- Goals and objectives of the Review
- Stages of the Review
- Self-evaluation
- Site visit
- Final report on the External Review results
3. Characteristics of the further education institution
4. Results of the External Review (separately for every standard of public accreditation
with analytical description of good practice and areas for improvement):
- Standard 1. Policy (goals, development strategy) of the institution of further
professional education
- Standard 2. Study programmes
- Standard 3. Resources
- Standard 4. Teaching staff and methodological support
- Standard 5. Organization of the educational process
- Standard 6. Internal quality assurance system

- Standard 7. Competitiveness of programmes
5. Recommendations for improvement

6. Conclusion

4.2 The Conclusion of the External Review Panel

In the conclusion the External Review Panel may emphasize the advantages and specific
features of a further education institution undergoing accreditation, which distinguish it
from other similar educational institutions.

The conclusion of the Review Panel on the outcomes of the external review may be
formulated in the following ways: “"Based on the analysis of the provided documents and
oral evidences, the Review Panel is pleased to report that [the level of performance of
the further education institution X] is fully compliant with the Standards and Criteria for
public accreditation of further education institutions. The Panel therefore recommends to
the National Accreditation Board that [name of educational institution] should be granted
public accreditation for the period of six years”.

OR

“Based on the analysis of the provided documents and oral evidences, the Review Panel
reports that [the level of performance of the further education institution X] is
substantially compliant with the Standards and Criteria for public accreditation of further

education institutions.
The standard(s) where full compliance has not been achieved is (are):
Kk

KKK
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>k k %k

The revealed weaknesses or inconsistencies are nonessential with regard to the
performance of a further education institution, but must be corrected to ensure the due
level of quality. The further education institution must take adequate measures in order
to achieve full compliance with the set standards(s). The Panel, therefore, recommends
to the National Accreditation Board that [name of educational institution X] should be
granted public accreditation for the period of X years”.

or

“Based on the analysis of the provided documents and oral evidences, the Review Panel
reports that [the level of performance of the further education institution X] is partially
compliant with the Standards and Criteria for public accreditation of further education
institutions:

kKoK
4

kKX .
I

>k k >k

In the opinion of the Review Panel, the [further education institution X] can be granted
short-term accreditation of X years. The term of accreditation may be prolonged provided
that the corrective measures are taken and the revealed incompliances are eliminated.

or
“Based on the analysis of the provided documents and oral evidences, the Review Panel

reports that the [further education institution X] has fundamental deficits which can be
neither revised nor corrected, and thus cannot be accredited”.
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CODE OF ETHICS FOR MEMBERS OF EXTERNAL REVIEW PANELS

This code sets forth the basic rules of professional conduct to be followed by
external experts in the process of external reviews of the institutions of further
professional education.

External reviewers shall carry out their evaluation activities in accordance with the
Guidelines for External Reviews of the Institution of Further Professional Education.

External reviewers are expected to have a sufficient level of competence for
evaluation of the institution of further professional education and be specially trained and
certified. External reviewers are required to adhere to the following high ethic standards:
professionalism, honesty, impartiality and objectivity.

Expert’s violation of the requirements of the Guidelines for External Reviews of the
Institution of Further Professional Education, standards and criteria of public accreditation
of NCPA, provisions of this code causes application of measures of disciplinary
responsibility at the discretion of the NCPA administration.

Requirements to the expert:

1. Professionalism

Experts are professionals in the corresponding fields of study. They are responsible
for carrying out the evaluation of the institution of further professional education at the
high level against the NCPA standards and criteria.

Experts should show respect in establishing relations with other expert reviewers
and the staff of the educational institution under accreditation. They should avoid using
expressions and statements that might express disrespect towards honor and dignity of
other experts and representatives of the institution under review.

2. Conflict of interest policy

Before being appointed as Review Panel members, experts will be required to notify
the National Centre for Public Accreditation (NCPA) in writing of any connection of
interest, which could result in a conflict, or potential conflict, of interest to the review.

Circumstances leading to the conflict of interest may be the following:

— present or former employment in the institution under review,

— provision of consulting services regarding accreditation of the institution
under review,

— former or actual engagement in negotiations concerning possible employment
in the institution under review,

— studying at the institution under review, financial relationships with the
institution under review.

During the review process of the institution of further professional education the
Review Panel members should voluntarily avoid any meetings /decisions which could lead
to a conflict of interest. Panel members shall notify NCPA of any discrepancies between
their personal interests and the interests of public accreditation of the institution of
further professional education under review, as the discrepancies could result in affecting
the integrity of the external review procedure.

Panel members shall not take any money or other rewards from the institution
under review which can affect the evaluation results.

Experts shall not exceed his/her powers, conferred by NCPA.

Panel members and NCPA sign a non-conflict-of interest agreement prior to the
beginning of public accreditation procedure and submit it to NCPA.

3. Confidentiality

Confidentiality is one of the key principles of NCPA activities. The information and
documentation submitted to NCPA is confidential and should be used only in the process
of public accreditation of the institution of further professional education.

18



Guidelines on external review of an institution of further professional education

Expert reviewers assume obligations of providing no access to the submitted
information. The information can’t be made public without permission of the institution
under review and NCPA.

The working documents completed by experts are considered NCPA internal
documentation and shall be kept confidential. The contents of the documents are NCPA
intellectual property.

Any assessment or expression of expert opinions contained in the working
documents is not to be communicated to representatives of the institution under review.
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