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INTRODUCTION

This document is prepared in order to give an objective evaluation of activities performed and
outcomes delivered within Erasmus+ CBHE project SAGRIS. Primary source of this evaluation is a
review of available documents, accessible on the project internal web space
(https:/lilias.hfwu.de/ilias.php?ref id=25943&cmdClass=ilrepositorygui&cmdNode=7g&baseClass=ilr
epositorygui) .

Bearing in mind that the quality in general could be characterized by “the level of satisfaction of
customers”, a parallel evaluation by collecting feedback information from project partners has been
made with the expectation to enhance the objectiveness of the final conclusions.

Project has 17 partners listed below:

. Nuertingen-Geislingen University, Germany - HIWU

. Warsaw University of Life Sciences, Poland - WULS

. Czech University of Life Sciences, Prague - CULS

. German Institute for Tropical and Subtropical Agriculture, Witzenhausen - GITSA

. Estonian University of Life Sciences, Tartu - EULS

. Stavropol State Agrarian University, Russian Federation - SSAU

. Novosibirsk State Agrarian University, Russian Federation - NSAU

. Buryat State Academy of Agriculture, Russian Federation - BSAA

. Arctic State Agritechnological University, Russian Federation - ASAU

10. S.Seifullin Kazakh Agro Technical University, Nur-Sultan - KATU

11. Kazakh National Agrarian University, Almaty - KazNAU

12. Zhangir Khan West Kazakhstan Agrarian-Technology University, Oral - WKATU
13. A.Baitursynov Kostanay Regional University, Republic of Kazakhstan - ABKRU
14. National Centre for Public Accreditation, Russian Federation - NCPA

15. Russian Academy of Sciences, Russian Federation - RAS

16. Independent Agency for Accreditation and Rating, Republic of Kazakhstan -IAAR
17. National Agrarian Science and Educational Centre, Republic of Kazakhstan - NASEC

OO ~NO U~ WNPE

SAGRIS project aim is to contribute to widening of the Bologna process implementation at some
Russian and Kazakh Universities. The evaluation methodologies and tools and the logical conclusions
and recommendations are expected to have an emphasis on the impact that the project outputs will
have on the Bologna process pillars — e.g., quality of education, international mobility and study
period’s recognition.

Quiality indicators applied are described in the work plan which is part of this report. In some specific
cases (level of approval/disapproval) a quantitative evaluation was performed in order to prioritize
activities necessary for the compensation of delays caused by the force majeure pandemic situation.

As it is well known Russia invaded Ukraine on 24 February 2022.The Council of the European Union
adopted subsequently far-reaching restrictive measures in response to this aggression. As a result
EACEA sent a letter (EACEA.A4/RR/AT/EMG/ARES 2022 . That was a formal notice before
termination of participation of several beneficiaries in the grant agreement. That measure practically
has excluded the participation of all 6 Russian partners thus making problems for completing of some
deliverables.

The external evaluation will assess and report the overall project management in order to give a
realistic description of the level of satisfaction of project partners, considered as an important factor
for the project partnership approvals/disapprovals and sustainability of the results. This will be done
by collecting data via specific questionnaires distributed among the project partners’ representatives
in the Steering Committee of SAGRIS.

2. WORK PLAN
2.1. Methodologies adopted
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Bearing in mind the specific activities and outputs of SAGRIS project the proposed methodologies

are:

a.

Collecting information about activities and outputs from project WPs by:
Developing and implementation of specific questionnaires;

Data, provided by progress reports of WP leaders and local coordinators at SAGRIS
partner institutions;

Information, available in the project website and internal project web space.
Comparative analysis of:

WPs activities progress compared to planned in the project;

Availability and completeness of project outputs compared to their qualitative and
guantitative parameters, described in the project.

S.W.O.T analysis based on data

collected under p.2.1 and 2.2;

specific questionnaire for evaluation of the level of satisfaction from the project
management (organisational, financial, administrative and informational)

A short description of the methodologies and corresponding evaluation tools is given in table 1.

Table 1

Methodology Tools

Specific questionnaires

Collecting feed-back about activities and outputs Data processing
from the Steering Committee members

Data analysis
Reports
Collecting documents

Extracting of information

Comparative analyses Processing of information

Conclusions
Recommendations

Report

S.W.O.T analyses Specific questionnaire

Data processing
Data analysis

Reports

Quality Indicators
2.2.1. Quality indicators for project activities

In order to identify the necessary quality indicators, we have to structure the observed processes or
objects into groups that have common characteristics.

Generally, activities (no matter how specific they are) can be described as a complex of technology
and tools leading from the task (project objective) to the successful accomplishment of targeted output
(e.g. how, when and who is doing the job and how much it costs). The quality of any activity is defined
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by its effectiveness, efficiency and efficacy. According to the available definitions (http://nesslabs.com)
these characteristics can be described as follows:

Effectiveness — means DOING RIGHT THINGS;
Efficiency — means DOING THINGS RIGHT;
Efficacy - means GETTING THINGS DONE.

Based on these definitions the proposed quality indicators for project activities external evaluation are
given in table 2.

Table 2
Characteristic Quality indicators
Effectiveness 1. Appropriate activity selection
2. Appropriate selection of human resources
3. Available financial resource
4. Available information
5. Available material infrastructure

Efficiency 1. Level and scope of the human resource used
(participation, qualifications and contributions of
partner institutions)

2. Level of the financial support used

Efficacy 1. Compliance with the planned timetable

Feedback guestionnaire for the external evaluation of SAGRIS activities is given in ANNEX 1.

2.2.2. Quality indicators for project outputs

Bearing in mind the descriptions of milestones and deliverables, planned in the project proposal
SAGRIS, outputs could be structured as follows:

- 4 PhD study modules - prepared and approbated (pilot implementation)

- Academic staff with teaching and research capacity, relevant to the new modules- available
- Study Infrastructure for the new PhD Modules - functional

- Channels for Information exchange and networking - functional

- Impact of project outputs.
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Quality indicators for the structured outputs described above are given in Table 3

Structured output

4 PhD study modules -
prepared and approbated

Academic staff with
teaching and research
capacity, relevant to the
new modules- available

(pilot implementation)

Study infrastructure for
the new PhD modules -
functional

Channels for Information
exchange and
networking - functional

Impact of project outputs

Table 3

Quiality indicators

1. Relevance of content

2. Contribution from partners

3. Adequacy of team members

4. Participation in the pilot implementation

5. Readiness for national accreditation

6. Readiness for recognition of study periods abroad

7. Impact on the professional employability

1. Level of partner participation and relevance of the staff involved

2. Level of partner participation and relevance of PhD students
involved

3. Impact of study visits on the staff capacity building

4. Impact of block seminars on the staff capacity building

1. Relevance of teaching materials to the content of new modules

2. Relevance of training materials to the training agendas

3. Relevance of literature purchased

4. Relevance of equipment purchased

1. Functionality of the project website

2. Level of partner participation in the planned network conferences
3. Availability of procedures for recognition of PhD study periods (in

the fields of new modules) abroad

4
5
1
2

. Availability of joint publications
. Availability of joint projects or ideas for new joint projects
. Impact at national level

. Impact at international level

Feedback questionnaire for the external evaluation of SAGRIS structured outputs is given in ANNEX
2. In order to evaluate the pilot implementation of new SAGRIS modules a separate questionnaire for
these specific outputs has been created (ANNEX 3).
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2.2.3. Quality indicators for the management of project

Project management is the most important factor not only for successful project execution but also for
the sustainability of results received. The level of satisfaction of project partners with the overall project
management is a crucial factor stimulating the active participation of all partners in project activities
and for the development of new ideas for joint projects. Project management should apply adequate,
precise and transparent procedures for organisation, administration and reporting the project
execution as well as to ensure fair and eligible financial support for all project partners. When creating
a structure of parameters characterising overall project management, we should first pay attention to
the DECISION-MAKING PROCESS. Another important factor for increasing the level of partnership
satisfaction is the CONSTANT AND COMPLETE FLOW OF INFORMATION AND DOCUMENTS
from and to the coordinator and last but not least TRANSPARENT MONEY DISTRIBUTION AND
BUDGET CHANGES are necessary for avoiding possible negative partner reactions and activities.

External evaluation quality indicators for SAGRIS management are given in table 4.
Table 4

Characteristic Quality indicators

Decision making Level of partners participation in decision making processes

rocess
P Adequacy of decisions made to the initial project work plan
. Adequacy of decisions made to the global Covid 19 pandemic

Constant and . Regularity and completeness of the information flow
complete flow of
information and

documents . Understandable content of project documents

. On-time distribution of documents

Transparent money . On-time money reimbursements/transfers

distribution and

budget changes

1.
2.
3
1
2. Conformity of project documents with Erasmus+ standards
3
4
1
2. Necessity of budget changes

3

. Approval of budget changes

The feedback questionnaire for the external evaluation of SAGRIS overall management is given in
ANNEX 4.

3. EVALUATION OF WPs ACTIVITIES AND OUTPUTS

3.1. WP1 Project set-up and implementation of working structures

The aim of this WP is “to set-up the project base at the partner institutions in terms of organizational
responsibilities with regard to the project tasks and topics”.

WP 1 activities and outputs planned and the periods of their application are shown in table 5.
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Table 5
Duration
Project work plan {M (No) - M
(No)}
1.1. Local project team nominated in RU M1 - M3
and KZ
Activities
1.2. Module working groups established & M2 — M12
expert book preparation
1.1. List of partners representatives M1 — M3
Outputs .
1.2. List of experts M1 - M3
1.3. Expert book with the professional M2 — M12

profiles staff involved in elaboration of four
SAGRIS modules

The information above shows that the whole work of WP1 should be done up to M12.
The members of WP 1 started their work on time in order to complete the planned tasks.

Nominations of project teams by different Universities was done according to the project plan. All
Universities were very active so that it made possible starting discussions and proposing appropriate
experts for developing of planned modules. The information available in the project internal web
space shows that this activity was completed by 03.03.2020.

https://ilias.hfwu.delilias.php?ref id=25953&cmd=view&cmdClass=ilrepositoryqui&cmdNode=7g&ba
seClass=ilRepositoryGUI

The expert book is prepared in two languages (English and Russian) and published on the project
open website (http://sagris.org)

Activities of WP1 could be characterized as efficient and efficacious enough because their
execution led to a full completion of outputs planned.

As far as it concerns the quality of WP1 outputs the situation is as follows:

The list of project partners’ representatives has been prepared and respectively published in the
project internal web space. It gives a very good information about their academic positions which
can be considered as a promising condition for the successful project completion.

An important output of WP1 is the list of experts appointed to develop the planned modules. All
project partners have been equally represented in that list. The information about experts’ fields of
academic activity confirms their careful selection oriented towards ensuring highly qualified
human resources for developing and implementation of contemporary PhD study modules.

Another output expected up to M12 (December 2020) is the expert book. The digital version of this
book can be easily found in http://sagris.org. The information provided gives a full description of
main SAGRIS products — e.g. study modules and short CVs of people responsible for the project
management. The expert book importance is directly connected with the dissemination and
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sustainability of SAGRIS results because it facilitates the communication between the project

partnership and any other who is interested in the sustainable agriculture. This could be considered
as a condition for the initiation of new partnerships and joint projects.

3.2. WP2- SAGRIS post-graduate modules
Initially planned activities and outcomes for WP 2 are given in Table 6

Activities

Outputs

Project work plan

2.1. Learning outcomes for doctoral modules
defined

2.2. New doctoral modules elaborated

2.3. Module inputs, revisions exchanged in WG
meetings

2.4. Academic staff training conducted
2.5. Purchase of equipment and literature

2.1. Inter and transdisciplinary contents for
doctoral modules defined

2.2. New modules including advance research
methods elaborated.

2.3. Module inputs and revisions are
exchanged in 7 working group meetings

2.4. Academic staff trained in module contents
and research approaches

2.5. Availability of module relevant equipment,
literature, data bases and software

Duration

{ M (No) -
M (No) }
M4 — M9
M9 — M25
M5 —-M34
M4 — M33
M7 — M28
M5

M4 — M16
M4 — M33
M2 — M14
M4 — M28

Table 6

As it was written in the project description, WP2 aims to “elaborate four SAGRIS modules with the
following topics and subtopics”:

1. SMART Agriculture and Digitalisation

— Resource-efficient approaches for sustainable agriculture
— ICT based technologies in agriculture and Smart Farming Tools (SFT) —

Management Information Systems — Precision Farming
— Agricultural automation and robotics

2. Crop and livestock systems under Climate Change
— Climate change impact on agricultural production systems
— Climate change effects on food security
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— Sustainable resources management (water, ecosystems, land management)
— Environmentally sound crop production
— Sustainable livestock systems and animal welfare

3. Advanced methods of scientific working

— Research data management

— Scientific publishing (incl. methods of literature research)
— Advanced statistical methods

— Target group oriented presentations (poster, ppt..)

— Writing grant proposal

— Project and time management

4. Transdisciplinary research methods for sustainable agriculture

— Concepts of sustainable agriculture and farming systems

— Transdisciplinary research approaches (Stakeholder analysis and gender, Activity and knowledge,
analysis, Collaborative learning and collective action, Knowledge systems)

WP2 has been defined as a “core element” of the project. In addition to the challenge imposed by the
innovative character of the modules described above, another challenge here comes from the need to
enhance the Bologna process within partner universities functioning under different educational
systems. It means that the quality of these modules should ensure not only the quality of study they
provide but the international/national student mobility and the recognition of study periods abroad.
Separately the academic quality of the new modules is planned to be evaluated by WP2 leading
partners with the active participation of two Accreditation agencies (P.14 and P.16).

Information available in the project internal web space shows that the participants in SAGRIS WP2 has
performed efficiently all planned activities leading to the accomplishment of planned tasks and
producing the corresponding deliverables The main characteristics of WP2 work and achievements
could be described as follows:

- For the precise defining of learning outcomes and the modules elaboration, WP2 team
prepared documents entitled “Guidelines for Modules Description”, “Module Content Template” and
“Module Description Template” in English and Russian
(https://ilias.hfwu.de/ilias.php?ref id=32510&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&base
Class=ilrepositoryqui).

These documents have been extremely useful for SAGRIS modules because they provide options for
implementing a high-level standard for preparing study programs at all SAGRIS partner country
universities. The value added here is the fact that these instructions can be applied for developing of
study modules for different study levels (e.g. Bachelor and Master) according to the Bologna
standards..

-Activities of WP2 included a high number of meetings. Due to the pandemic situation all WP2
meetings have been carried out online.
For Module 1 there were 9 meetings within the period from 18.06.2020 up to 23.03.2021
https://ilias.hfwu.delilias.php?ref id=32627&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&base
Class=ilrepositorygui
For Module 2 there were 12 meetings within the period from 29.05.2020 up to 26.03.2021
https://ilias.hfwu.de/ilias.php?ref id=32688&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&base
Class=ilrepositorygui
For Module 3 there werel3 meetings within the period from 04.06. 2020 up to 31.03.2021
https://ilias.hfwu.def/ilias.php?ref id=32712&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&base
Class=ilrepositoryqui
For Module 4 there were7 meetings within the period from 16.06. 2020 up to 25.03.2021
https://ilias.hfwu.delilias.php?ref id=28347&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&base
Class=ilrepositorygui
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All meetings have been properly documented with corresponding agenda, minutes (in English and
Russian) and separate short internal evaluations. The intensive communication among partners in the
process of SAGRIS Modules development contributed considerably to the successful completion of all
4 planned study modules. It should be outlined here that the online format applied for discussing and
editing the modules’ content did not affect the quality of activities necessary for their development. Just
the opposite — the high number (higher than planned — 28 planned vs 42 organised) of Internet
meetings gave possibility of working teams to be independent of distance and Covid 19 restrictions and
to discuss and consult different details that could increase the quality of the targeted products.

-The same online approach has been applied from the start of the staff training (activity 2.4.).
According to the information available in the project internal website activity 2.4. started with several
thematic workshops online. Available agendas show that all 4 study modules had such workshops
carried out as follows:

for Module 1 (4 workshops)— on 8 April 2021,22 April 2021, 27 May 2021, 3 June 2021 (54
participants)

(https://ilias.hfwu.de/ilias.php?ref id=38816&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&base
Class=ilRepositoryGUI )

for Module 2 (3 workshops) — on 29 April 2021,13 May 2021 and 25 May 2021, (41
participants)

(https://ilias.hfwu.def/ilias.php?ref id=38836&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&base
Class=ilRepositoryGUI )

for Module 3 (3 workshops)— on 28 April 2021, 12 May 2021 and 26 May 2021 (no information
about the number of participants)

(https://ilias.hfwu.de/ilias.php?ref id=25961&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&base
Class=ilRepositoryGUI

for Module 4 ( 3 workshops)— on 2 June 2021, 8 June 2021 and 29 June 2021
(https://ilias.hfwu.def/ilias.php?ref id=25962&cmd=view&cmdClass=ilrepositorygui&cmdN
Topics included in the workshops agendas as well as the reported participants numbers confirm the
efficiency of thematic workshops organisation and the importance of IT and Internet use for the quality
of this part of activity 2.4.

- Another component of the activity 2.4 is the organisation of study trips. In order to ensure the
guality of these trips a special procedure for selecting the participants has been proposed and accepted
by the partnership
https://ilias.hfwu.de/ilias.php?ref id=33111&cmd=view&cmdClass=ilrepositorygui&cmdNode=wg&base
Class=ilrepositorygui .

Additionally in order to reschedule the visits time table an online meeting of WP2 was organised on
14.06.2022.

Module 1 study trip of 12 people form 4 Kazakh Universities was organised at Nuertingen-
Geislingen University, Germany from 20 June to 02 July 2022
(https://ilias.hfwu.def/ilias.php?ref id=38491&cmd=view&cmdClass=ilrepositorygui&cmdNode=wg&bas
eClass=ilRepositoryGUI). The study programme offered contained theoretical lectures and
presentations of EU experience and legislation in the field of smart agriculture and digitalisation.

SAGRIS study trips connected to Module 2 “Crop and livestock systems under climate
change” were organised at the Czech University of Life Science in Prague from 22 October to 4
November 2022
(https://ilias.hfwu.def/ilias.php?ref id=38495&cmd=view&cmdClass=ilrepositorygui&cmdNode=wg&b
aseClass=ilRepositoryGUI). Eleven participants’ representatives of 6 Kazakh partners were selected
for that trip. The study programme included theoretical lectures and practical exercises organised as
group works and self-prepared presentations. Additionally participants visited some places directly
connected with the Module 2 subject.
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The study trip of Module 3 took place at the Warsaw University of Life Science from 7 to 18

(https://ilias.hfwu.delilias.php?ref id=38493&cmd=view&cmdClass=ilrepositoryqui&cmdNode=wg&b

aseClass=ilRepositoryGUI) . The agenda available shows that the content of training fully

corresponds to the content of SAGRIS study module 3 prepared. There were 11 participants only

from Kazakh partners.

Module 4 study trip to Witzenhausen was organised from 11 to 20 May 2022
(https://ilias.hfwu.delilias.php?ref id=38202&cmd=view&cmdClass=ilrepositoryqui&cmdNode=wqg&b

aseClass=ilRepositoryGUI) There were 12 participants from 4 Kazakh Universities. The programme

included lectures connected to the content of M4 study programme as well as practical exercises on
preparation of transdisciplinary projects

-Organisation of purchase of equipment and all kind of teaching and information materials

(activity 2.5) was discussed and coordinated among partners.Coordinated procedure for the
equipment and literature purchasing was prepared on time

Table 6a shows the amounts distributed according to the procedure approved among the partners

eligible.

Table 6a

Overview of the acquisition of equipment in the SAGRIS project

Partner

SSAU (Stavropol) —
Svjatoslav Serikov

NSAU (Novosibirsk)
Liuba

BSAA (U-U, Buryatia) —
Erzhena Imeskenova,
Arsalan Mankhanov

ASAU (Yakutsk) —
Margarita
Novgorodova, Kopie an
Konstantin Nifontov

Equipment
Purchased

Money transfered
9262,69€

HUL 75/2021
Purchased

Money transfered:
1266,16 HUL 23/2021
8682,79 HUL 27/2021
Purchased

Transfer to supplier
directly (8.989,00 €,
HUL 49/2020)

Purchased

Money transfered
8324,82¢,

(HUL 52/2020)

Literature

Purchased in total

Purchased 10.738,38€

Money transfered
1475,69€

HUL 116/2021

Literature purchases could 9.948,95€
not be completed as

payments to Russia are not

possible due to the

political situation.

Literature purchases could 8.989,00€
not be completed as

payments to Russia are not

possible due to the

political situation.
Purchased 10.465,00

Money transfered
2140,18€

(HOL 134/2021)

12


https://ilias.hfwu.de/ilias.php?ref_id=38493&cmd=view&cmdClass=ilrepositorygui&cmdNode=wq&baseClass=ilRepositoryGUI
https://ilias.hfwu.de/ilias.php?ref_id=38493&cmd=view&cmdClass=ilrepositorygui&cmdNode=wq&baseClass=ilRepositoryGUI
https://ilias.hfwu.de/ilias.php?ref_id=38202&cmd=view&cmdClass=ilrepositorygui&cmdNode=wq&baseClass=ilRepositoryGUI
https://ilias.hfwu.de/ilias.php?ref_id=38202&cmd=view&cmdClass=ilrepositorygui&cmdNode=wq&baseClass=ilRepositoryGUI

SAGRYS

KATU (Nur-Sultan),
Nadezhda Meleshenko,
Aliya Ismailova

KazNAU (Almaty), Alua
Rysbekova, Abzal
Abdramanov (Kuanysh
Kenesov- software)

WKATU (Uralsk/Oral),
Gulzhamal Irgalieva,
Irina Bogdashkina

ABKRU (Kostanay),
Gulshat Shaikamal
(Indira Aitzhanova,
Yelena Kandalina)

Total
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of the European Union

Purchased

Transfer to supplier
directly 9.000,00¢€,

(HUL 45/2020)

Purchased

Money transfered
2797,06€

HUL 30/2022

Purchased
Money transfered:

4.819,24 € HUL
28/2021;

4.207,09€, HUL
117/2021)

Procurement not
completed because the
contracts were sent too
late.

No more signing of the
contracts possible.

Literature purchase could 9.000,00
not be completed because

the contracts sent were

not delivered, but returned

after about 1 month.

Second delivery took too

long. Delivery of the

contracts except purchase

deadlines.

Signing of the contracts is
no longer possible.

not purchased, because 2.797,06
the tender was not

completely prepared for

organizational reasons

(change of personnel) and

second tender was too

late.

Purchased 10.026,33

Money transfered
1000,00€

HUL 5/2022

Book purchase not -
possible because the
supplier printing house
"Lan" refused to
cooperate. Alternative was
a subscription to an e-
library. Since the account
of the supplier was in a
Russian bank, the transfer
could not be carried out.
An acquisition was not
completed.

61964,72€

Planned: Literature + Equipment = 11 000 € (per university), Total for the project: 88 000€

According to the available information shown in Table 6a 70% of the budget available for purchasing
of equipment and literature has been spent. Bearing in mind the time consuming tender procedures

it could be considered as a good achievement. Seven out of eight Universities managed to finalise
tenders and to have their reimbursements. Activity could not be considered as completed because
one University from Kazakhstan did not manage to complete the purchasing procedure up to the

date of project termination. Six Universities (4 from Russia and 2 from Kazakhstan) absorbed from
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82 to 97% of their equipment&literature budget .Only 1 University from Kazakhstan made use of
only 25% of that budget

The available information and document about WP2 prove that the activities applied have been
highly effective, efficient and efficacious.The propjet management did it best to stimulate and
move forward all activities necessary for the accomplishment of all tasks leading to producing of the
core SAGRIS outputs — innovative teaching modules, teaching staff with upgraded capacity and
appropriate teaching infrastructure.

All available information about WP2 outputs can be found here:
https://ilias.hfwu.de/goto.php?target=grp 25943

Outputs 2.1 and 2.2.

As it can be seen that for different study modules there are different documented products proving the
intensive work done by every SAGRIS module team.

The list of these products is as follows:

1. 3 documents to be used by all Modules (Guidelines for Module Description, Module
Content Template, Module Description Template);

2. For all modules: SAGRIS Module toolbox template subtopics and SAGRIS Module toolbox
template unit;

3. Full descriptions of 4 study modules in English and Russian. According to the planned
SAGRIS tasks there will be a separate academic evaluation of new modules so that details
will not be evaluated here. Bearing in mind the Bologna standards, Dublin descriptors and
ECTS implementation the external evaluation shows that innovative PhD study modules
developed under SAGRIS Erasmus+ CBHE project correspond to the Bologna standards
and Dublin descriptors because they contain all necessary components (course description,
prerequisites, knowledge control, competences and skills acquired, ECTS allocated,
references of appropriate literature).

Output 2.3.

All above mentioned documents were discussed in details during 42 online WP meetings. That was an
excellent base for preparing documents (in Russian and Kazakh languages) that could be used as an
example for developing Bologna standardized modules for different levels of the Higher Education. This
SAGRIS output is an excellent example how efficient nline project meetings and how they
could contribute to the cost effective planning of CBHE projects.

Output 2.4.

Academic staff trained in module contents and research approaches — this is the outcome mostly
affected by Covid19 pandemic. The problem was solved by Internet. As it is mentioned above, all 4
study modules had totally 13 thematic workshops, which could be considered as a reasonable
contribution to upgrading of the teaching staff capacity. Study visits planned in the project proposal
have been fully completed. Only representatives of Kazakh partners participated in these visits due to
the suspension of Russia Erasmus partnership.

Output 2.5.
Module relevant equipment, literature, data bases and software are available and functional.

The review of WP2 available products shows that:

- Innovative SAGRIS study modules are carefully prepared with applying the Bologna
standards.

- Teaching staff capacity building has reached the level necessary for implementing the
new modules in the corresponding PhD studies.

- Necessary teaching materials are collected and prepared for use.

- Most of the equipment (70%) necessary for the new modules study infrastructure has
been purchased and ready for use.
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WP 3 — Pilot implementation of SAGRIS Block seminars

Table 7
Project work plan Duration
{M (No) - M
(No)}
Activities 3.1. 8 x block seminars M18 — M33
preparation
Outputs 3.2. 8x8 x block seminars M 19 — M33
implemented

SAGRIS project description formulated the objective of WP3 (on p.45) as follows:

“Eight block seminars will be organised and conducted on the four SAGRIS doctoral
modules elaborated in WP2. Each partner university (Module Leads) will organise and host
one block seminar for the respective module, which they are responsible for. Thus, two
block seminars will be organised on each module — one in RU and one in KAZ. The
implementation of the block seminars will start in M19 together with the interim project
public conference (WP.4). The last block seminar will be implemented together with the
second public conference (WP4) in M 33.”

The planned numbers of block seminar participants funded by the project are: 64 staff members and
168 PhD students (totally 232 participants). Logically the suspension of Russian partners participation
could be a serious obstacle for the successful accomplishment of WP3 tasks as well as for the final
full pilot implementation of the study modules prepared.

It is important to note that the project management and the WP leader - P2 (WULS, Poland) did their
best to plan and perform most of the necessary work. Documents uploaded in the project internal
web space:

https://ilias.hfwu.de/ilias.php?ref id=32975&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&ba
seClass=ilRepositoryGUI )

show the following:

- Activities carried out for organisation of block seminars were carefully planned and
applied for organizing of 8 events included in the initial project proposal. The efficiency of this activities
is confirmed by the successful organization of these events. The quality of block seminar preparation
was ensured by organising introductory online seminars aiming at preparing participants for their more
efficient adoption of the new knowledge offered. For sure if the project would not be terminated
unexpectedly all 8 planned events would be carried out.

- The output plan of WP3 could be considered 100% done (calculated by the number of
events carried out and planned).

- Partners from Russia (before their suspension) and Kazakhstan organized block
seminars and this fact proves the pilot implementation in both countries:

WP3 outputs are listed below:

Module 1 Seminar 1: 14-18.06.2021 hybrid event in Russia and Kazakhstan;
(https://ilias.hfwu.de/ilias.php?ref id=35275&cmd=view&cmdClass=ilrepositorygui&cmdN
ode=7g&baseClass=ilRepositoryGUI )

Participants: 22 PhD students and 16 lecturers.

Module 1 Seminar 2: 28.02 — 04.03. 2022 hybrid event in Russia
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(https://ilias.hfwu.de/ilias.php?ref id=35276&cmd=view&cmdClass=ilrepositorygui&cmdN
ode=7qg&baseClass=ilRepositoryGUI )

Participants: 10 PhD students and 3 lecturers.

Module 2 Seminar 1: 20-24.09.2021 hybrid event in Russia and Kazakhstan;

(https://ilias.hfwu.delilias.php?ref id=36847&cmd=view&cmdClass=ilrepositoryqui&cmdN
ode=7g&baseClass=ilRepositoryGUI )

Module 2 Seminar 2: 06-10.06.2022 in Kazahkstan
(https://ilias.hfwu.de/ilias.php?ref id=37352&cmd=view&cmdClass=ilrepositorygui&cmdN
ode=7g&baseClass=ilRepositoryGUI )

Module 3 Seminar 1: 06-10.12..2021 hybrid event in Russia and Kazakhstan

(https://ilias.hfwu.de/ilias.php?ref id=35290&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b

aseClass=ilRepositoryGUI )

Module 3 Seminar 2 (planned to be organised from 5 to 9 December 2022 in Almaty,

Kazakhstan)

Module 4 Seminar 1: 25-29.10.2021 hybrid event in Russia

(https://ilias.hfwu.del/ilias.php?ref id=36495&cmd=view&cmdClass=ilrepositoryqui&cmdNode=7g&b

aseClass=ilRepositoryGUI )

Module 4 Seminar 2: 26.06- 01.07.2022 in Kazakhstan

(https://ilias.hfwu.de/ilias.php?ref id=35293&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b

aseClass=ilRepositoryGUI O

Reported numbers of PhD students and staff members participated in the above-described seminars

are:

Module 1: 84 participant (35 staff members + 49 students)

Module 2: 59 participants (23 staff members + 36 students)
Module 3: 55 participants (28 staff members + 27 students)
Module 4: 61 participants (25 staff members + 36 students)

The total number of participants in SAGRIS block seminars is 259 (117% of the planned number).
Total number of the staff members participation is 111 (173% of the planned number)
Total number of the student participation is 148 (88% of the planned number )

Conclusion on the quality of WP3 outputs could be formulated as follows:

Pilot implementation of study modules developed under SAGRIS project has been
successfully organised despite the limitations imposed by Covid 19 pandemic and the
suspension of Russian partners participation

Universities from Kazakhstan and Russia were equally represented with their PhD
students and staff members in 5 seminars. Only 3 seminars organised in 2022 were with
the participation only of Kazakh Universities.

The total level of participation is higher than planned which is a proof for the quality of
organisation of block seminars and the importance of innovative modules created under
SAGRIS project. Much higher relative participation of staff members was observed which
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could be explained by the new content of modules and the necessity of their real
implementation by teachers in the academic programmes

As a proof for the new knowledge acquired PhD student presented their team projects connected to
the modules topics. Very positive features of new modules pilot implementation are the practical
examples of their applications in agriculture and farming by organising visits to different factories,
research centres and companies.

The feedback collected by the project internal evaluation of block seminars confirms the satisfaction
of participants from the organisation of block seminar and the content of lectures delivered.

3.4 . WP4 SAGRIS network and strategies for doctoral education

Table 8
Duration
Project work plan {M (No) - M
(Noj}
4.1.Collecting analysis of M2 — M7
I existing PhD pathways at
Activities project partner countries
4.2. Organisation of public M9 — M33
conferences
4.3. Strategy papers M7 —M27
preparation
4.1. Analysis of existing PhD M7
pathways and exchange on
strategic developments
Outputs conducted

4.2. Two public conferences M9 — M33
conducted to promote PhD

study in sustainable agriculture

and future farming systems

4.3. Strategy papers M27
elaborated

As it has been mentioned several times in this report, the main components of the Bologna process
are the quality of education provided, together with the well-established mobility schemes and
procedures for study periods abroad (or at other universities) developed and implemented.
University networks are the base for a successful educational cooperation that creates conditions for
any legislative measures at national or international levels leading to mutual recognition of study
periods and corresponding documents (certificates, diplomas).

The analysis of existing PhD pathways was done by revising papers describing the main features of
PhD studies in the European Higher Educational Area (EHEA) as well as documents describing
post-graduate and doctoral studies in Kazakhstan and Russia. The respective similarities and
differences were reported by representatives of Czech Republic, Poland, Russia and Kazakhstan.
Additionally, a survey of PhD students at Russian and Kazakh Universities has been initiated
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https://ilias.hfwu.delilias.php?ref id=32982&cmd=view&cmdClass=ilrepositoryqui&cmdNode=7g&ba
seClass=ilRepositoryGUI

The questionnaire, published online, was applied for monitoring PhD students’ opinion on the
doctoral studies process. The questionnaire was offered in English and Russian. According to the
published document (in Russian) 76 students from all participating Universities responded to the
distributed questionnaire. Shares of different HE institutions were approximately equal (between
10,7% and 17,6 %) and they can be seen in fig.1

17,60% 12,20%

14,90%
12.20%
9,50%
10,70%
12,20%

10,70%
m ASAU m BSAA = WKATU = KATU = KazNAU = ABKSU = NSAU mSSAU

Fig. Home Universities of PhD participated in WP4 survey

Feedback obtained by PhD students contributed a lot to the quality of situation analysis and
strategic papers prepared by WP4.

A hybrid event that could be considered as a part of D4.2 called SAGRIS International Forum was
carried out simultaneously (combined off,online) in Kazakhstan and Russia with 70 participants on
10.12.2021 .

(https://ilias.hfwu.de/ilias.php?ref id=38935&cmd=view&cmdClass=ilrepositoryqui&cmdNode=wg&b
aseClass=ilRepositoryGUI)

Presentations delivered show that many things connected to the situation analysis and the strategic
papers have been reported and discussed.

The forum agenda confirms the efforts of SAGRIS management to cover as many planned tasks as
possible in order to compensate the delay caused by the pandemic.

SAGRIS final conference was held on 9 December 2022 in presence of 36 SAGRIS partnership
representatives from Europe and Kazakhstan.

(https://ilias.hfwu.de/ilias.php?ref id=39590&cmd=view&cmdClass=ilrepositorygui&cmdNode=wg&b
aseClass=ilRepositoryGUI )

The conference agenda and presentations delivered emphasised on the accomplishment of
SAGRIS results as well as on their impact for the future developments in the postgraduate
agricultural studies

As a conclusion about the quality of WP4 activities it should be pointed out that:

- Activities_connected to the preparation of Situation Analysis and Strategic papers
have been efficient and efficacious ;

- Documents regarding PhD students’ survey have been prepared and distributed on time.
The feedback obtained contributed to the preparation of WP4 final documents;
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- Organisation of conferences has been extremely difficult because of Covid 19 force
major situation and the suspension of Russian partners participation. Despite these
obstacles WP4 manage to organise 2 events with the scope of international
conferences.

The output 4.1. of WP4 - a document entitled “Analysis of PhD Pathways” is ready and published in
the project internal web space in Russian and English.

https://ilias.hfwu.delilias.php?ref id=32979&cmd=view&cmdClass=ilrepositoryqui&cmdNode=7qg&ba
seClass=ilRepositoryGUI

The available document contains all necessary information. There is a comparative analysis of all
aspects regarding PhD studies in EU, Russia and Kazakhstan. This analysis is a good start for
university collaboration and networking. More attention should be paid on the importance of
student’s mobility and the recognition of study periods outside of the University where the student
was registered and how the network created under SAGRIS project could stimulate these activities.

Output 4.2. - two public conferences conducted to promote PhD study in sustainable agriculture and
future farming systems.

As it is mentioned above one day event called SAGRIS International Forum was organised. The
guality of this event could be discussed mainly based on two published documents — “Resolution of
the Forum and “Resolution” describing and discussing the quality of post graduate studies and
corresponding structures of the planned situation analysis and strategic papers.

The final (second conference) confirmed the importance of SAGRIS project for implementing
advanced PhD studies in the field of agriculture. Together with conference presentations a separate
document called “Journal SAGRIS” was produced reflecting the project achievements and their role
for improving the quality of PhD education.

Outcome 4.3 Strategic papers are represented with 8 different uploaded publications which are:

-Two published presentations describing the structure of corresponding strategic papers —
one for Kazakhstan and 1 for Russia (in English);

- Four strategic papers from Kazakhstan developed by ABKRU, KATU, KazNARU, WKATU
(in Russian and English)

- Two strategic papers prepared by BSAA and NSAU in Russia (in Russian and English)

(https://ilias.hfwu.de/ilias.php?ref id=39053&cmd=view&cmdClass=ilrepositorygui&cmdNode=wqg&b
aseClass=ilRepositoryGUI 0

- As it is written in the project proposal the main quality indicators of this output are “
conclusions on further improvement of doctoral pathways and recommendations
for future network activities”. More specific definition about the strategic papers
claims that:"Outputs of the established network activities will be the results of the
conference (> D 4.2) and the review and strategy paper on the situation and
further improvement of doctoral education in the field of sustainable agriculture
and future farming systems (> D 4.3). As mentioned, this network aims to widen
and to last beyond the project out of the common interest in developing
agricultural PhD education on high level”.

The review of available documents showed that:
- All available strategic papers contain well defined tasks necessary for improving the
guality of PhD studies at SAGRIS partner Kazakh and Russian Universities;

- Structures recommended for the development of strategic papers do not contain any part
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covering the sustainability and impact of project results such as the future of SAGRIS
networking and specific recommendations about sustainable agriculture and
future farming systems as it is written in the project proposal.

It is important to have here some information input from both Accreditation Agencies
regarding the future quality developments of PhD study. Their roles in the project defined
in the proposal are “contributions to strategic papers” which are still missing

There are many issues connected either to the legislation or to the specific PhD quality
indicators that paly key role for the suggested in SAGRIS project description and the
prepared strategic papers “Integration in the global academic sphere”.

Objective conclusions about the quality of WP4 outputs based on the available information are:

All planned deliverables are available;

Strategic papers have formulated clearly the needs for improving the quality of any PhD
study provided by SAGRIS partner Universities;

Strategic papers have to be upgraded with recommendations for (SAGRIS) future
network activities and additional documents from the partner Accreditation agencies(
P.14 — NCPA and P.16 - IAAR

The International forum and the final conference organised on 10.12.2021 and 9.12.2022
discussed and proposed necessary measures for improving the quality of PhD studies in
the field of agriculture. Some additional information input describing the intentions and
the possible future of academic mobility and study periods recognition as factors for the
network sustainability and impact is necessary.

3.5. WP 5 Quality Control
Table 9
Duration
Project work plan {M (No) -
M (No) }
Activity 5.1. Quality control organization M2 — M36
and implementation.
5.1. Quality plan with quality M2
measures
5.2 External evaluation applied  M15 — M35
Outputs

5.3. Internal evaluation results M15- M35
documented

It is well known this WP is compulsory for every Erasmus CBHE project and the quality control
activity should start at the project start. WP5 activity 5.1 started with the preparation of the
project Quality plan and organization of the project monitoring and internal evaluation. The
organization of the external evaluation could be seen following the link:
https://ilias.hfwu.de/ilias.php?ref id=33012&cmd=view&cmdClass=ilrepositorygui&cmdNode=7qg

&baseClass=ilRepositoryGUI
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WP5 activities have been efficient and efficacious because they have been applied regularly, on
time and aim at helping the project management to take all necessary measures for supporting
the quality of SAGRIS project.

Outcomes already available are as follows:

5.1. Quality plan named SAGRIS — Quality Assurance Strategy is prepared in English and
Russian and published in SAGRIS internal web space

5.2. Two external evaluation reports are produced.

5.3. There is a huge number of documents reflecting the internal evaluation. These documents
can be found in the project internal web space under the links below:

- SAGRIS project — Evaluation questionnaire and personal profile

https://ilias.hfwu.de/ilias.php?ref id=33010&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b
aseClass=ilRepositoryGUI

- Evaluation of block seminars with surveys with pre-seminar and after seminar
guestionnaires for evaluating the level of expectations and satisfactions of participants
(https://ilias.hfwu.de/ilias.php?ref id=37102&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b
aseClass=ilRepositoryGUI )

- Evaluation of study trips — there is a specific questionnaire prepared which should be
finally applied for 2 study visits too Germany which should be carried out up to the end of
June 2022
(https://ilias.hfwu.def/ilias.php?ref id=38261&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b
aseClass=ilRepositoryGUI )

- External Project evaluation — 2 documents reflecting the invitation to tender for selecting
the external evaluator and the work plan of the selected evaluator
https://ilias.hfwu.de/ilias.php?ref id=30934&cmd=view&cmdClass=ilrepositorygui&cmdNode=wg&ba
seClass=ilRepositoryGUI

- GANTT Waorkplan,
https://ilias.hfwu.de/ilias.php?ref id=26077&cmd=view&cmdClass=ilrepositoryqui&cmdNode=7g&b
aseClass=ilRepositoryGUI

- Implementation reports — 2 reports monitoring the work of SAGRIS WPs up to
November 2020 and April 2021. Every report here is based on the separate reports of all SAGRIS
WPs

https://ilias.hfwu.delilias.php?ref id=30934&cmd=view&cmdClass=ilrepositoryqui&cmdNode=wqg&ba
seClass=ilRepositoryGUI

- NEO Monitoring — 12 documents (7 for Kazakhstan and 5 for Russia) proving WP5
monitoring activities carried out .

https://ilias.hfwu.del/ilias.php?ref id=30126&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b
aseClass=ilRepositoryGUI

- Meetings evaluations — 23 documents
https://ilias.hfwu.de/ilias.php?ref id=33056&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b
aseClass=ilRepositoryGUI
- Quality reports - 6 documents (in pdf and ppt formats)
https://ilias.hfwu.de/ilias.php?ref id=30942&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b
aseClass=ilRepositoryGUI

- SAGRIS - Quality Assurance Strategy — last variant in English
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(https://ilias.hfwu.delilias.php?ref 1d=25950&cmd=view&cmdClass=ilrepositoryqui&cmdNode=7q&b
aseClass=ilRepositoryGUI)

- Status reports
https://ilias.hfwu.delilias.php?ref id=25950&cmd=view&cmdClass=ilrepositoryqui&cmdNode=7g&b
aseClass=ilRepositoryGUI

The available information about WP5 activities and outputs can be characterized as in full
compliance with the tasks and timetable planned in the project and with full
correspondence with the common standards for Erasmus CBHE project internal evaluation.

3.6. WP.6 Dissemination of project activities and results

Table 10
Duration
Project work plan {M (No) -
M (No)}
6.1. Dissemination plan M1 — M36
preparation and implementation
Activiti 6.2. Project website creation M2 — M36
ctivities and maintenance
6.1. Dissemination strategy and  M2- M36
plans documented by the
partnership
Outputs 6.2. Project website created, M2 — M36

interlinked and maintained

SAGRIS WP6 activities started from the very beginning of the project with the creation of Facebook
( https://www.facebook.com/Sustainable-Agricilture-and-Future-Farming-Systems-
105720860986684/) and Instagram (@sagris_erasmusplus ) sites. The project website linked to a
previous thematically related Erasmus project was created at the same time https://sagris.org/.

Immediately after the kick—off meeting the preparation of the SAGRIS dissemination plan was
initiated as well. Bearing in mind the functionality of the internal web space created
(https://ilias.hfwu.de/goto.php?target=grp 25943 ) and the availability of the Dissemination plan in
two languages

(https://ilias.hfwu.def/ilias.php?ref id=25949&cmd=view&cmdClass=ilrepositorygui&cmdNode=79&
baseClass=ilRepositoryGUI) both WP6 activities and outcomes could be evaluated as efficient and
efficacious ( with some remarks about the completeness of the open website that are given below) .

Dissemination activities included the preparation of several additional materials e.g: SAGRIS
project poster in English, Russian and Kazakh languages as well as a presentation template to be
used as a standard for any project presentation.

(https://ilias.hfwu.defilias.php?ref id=25995&cmd=view&cmdClass=ilrepositorygui&cmdNode=79&
baseClass=ilRepositoryGUI).

For better visibility of SAGRIS activities and outcomes 2 E-newsletters were prepared and
published. The expert book (a deliverable of WP 1), has been included as a dissemination output.
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The project internal web space is fully functional. All documentation produced by SAGRIS
partnership were uploaded (https://ilias.hfwu.de/goto.php?target=grp 25943) .

The open website http://www.sagris.org/ contains enough information about the, the partnership
and the main results obtained. Unfortunately project only in Kazakh and Russian languages. The
English version is with an empty folder EVENTS. Additionally majority of SAGRIS partners have
separate web pages containing information about the project. These partners are:

Zhangir Khan University, Kazakhstana - https://erasmus.wkau.kz/?page id=907&lang=en

Stavropol State Agrarian University, Russia - http://www.stgau.ru/oms/projects/sagris/

Novosibirsk State Agrarian University, Russia - https://nsau.edu.ru/news/74881.html

DITSL, Germany - https://www.ditsl.org/en/research/projects/sagris-enhancement-of-postgraduate-
studies-on-sustainable-agriculture-and-future-farming-systems

Kostanaj State University, Kazakhstan - https://ksu.edu.kz/cooperation/erasmusplus/saqgris/

Kazakh Agrotechnical University, Kazakhstan - https://kazatu.edu.kz/pages/mezdunarodnoe-
sotrudnicestvo/mezdunarodnoe-sotrudnicestvo/proekt-sagris

National Center for Public Accreditation, Russia -
https://www.ncpa.ru/index.php?option=com content&view=article&id=698&Itemid=386&lang=ru

Buryat State Agrarian Academy, Russia - http://www.bgsha.ru/aktualno/novosti/poslednie-novosti-i-
sobytiya/4756-sagris.html

It can be concluded that SAGRIS communication and dissemination products are represented on
national regional and international levels. They contain information that allows to all target groups
to be acquainted with SAGRIS activities and results.

The project is very well represented in the social media (Instagram and Facebook) with a lot of
printed and video materials.

There are many joint publications listed in the Annex Joint Publications confirming the
completeness of WP6 tasks..

3.7. WP7 Management
Table 11

Duration

Project work plan {M (No) -
M (No)}

7.1. SteCom establishment & Kick- M1 — M7
off Conference organization

7.2. SteCom meetings organization M1 — M33

7.3. EU agreement tasks M1 -M36
coordination
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Activities 7.4. Day to day management M1 — M36

Outputs 7.1. SteCom established & Kick-off M1 — M7
Conference organized

7.2. SteCom meetings conducted M1 — M33

7.3. EU agreement tasks M1 -M36
coordinated

7.4. Day to day management M1 - M36
installed and in place

SAGRIS management activities started immediately upon the project start date with the
organization of the Kick-off meeting that took place on 05-06 February 2020. Meeting agenda was
sent on time to the partners and it made possible the participation of representative of all
institutions engaged in the project execution. The project management solved very successfully the
problem with pandemic situation with organizing regular meetings online. That was a very effective
decision and it should be assessed as very efficient because the project had 15 Steering
Committee meetings on and off-line giving real possibilities for a permanent project monitoring.
https://ilias.hfwu.de/ilias.php?ref id=25948&cmd=view&cmdClass=ilrepositorygui&cmdNode=7g&b
aseClass=ilRepositoryGUI ).

Day to day management has been carried out not only with the regular communication between the
coordinator and partners but through so called “jour fix”. Practically it was an activity for information
exchange between the Coordinator and Work Package Leads that happened 25 times (almost for
every month of the evaluated period)

https://ilias.hfwu.def/ilias.php?ref id=28074&cmd=view&cmdClass=ilrepositorygui&cmdNode=79&b
aseClass=ilRepositoryGUI.

The coordinator has regularly provided the partnership with actual information about the execution
of project activities and gave very precise instructions about their appropriate application. That has
been an efficient approach to minimize the pandemic influence on the activity efficacy and to
ensure (where it was possible) the delivery of corresponding outputs within the terms set-up in the
project proposal.

As far as it concerns the outcomes (physically tangible) of WP7 work done the following items are:

- Documents proving the execution of SteCom meeting’s (for every event agenda,
presentations and minutes (in Russian and English)

- Documents proving the execution of “jour fix” — minutes in English and Russian for every one
of 25 events.

- Detailed instruction for preparing of travel and reporting documents.

Detailed information about budget availability and distribution.
- Templates for preparing reports and presentations.
The available Internet information and documents uploaded confirm that;

- SAGRIS management activities carried out from 20.01.2020 to 14.07.2022 can be
evaluated as highly effective, efficient and efficacious.

- Project Coordinator created conditions for a smooth project running in the force majeure
situation of Covid 19 pandemic and some problems connected to the war in Ukraine.
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- Activities carried out in most cases comply with the terms written in the project proposal.

- Outputs produced by WP7 prove that the quality of project administration,
documentation and information exchange has been quite high. This is a reason and a

condition for the sustainability and the final success of SAGRIS project.

3.8. Conclusions based on the available documents

The review of information available in the internal SAGRIS web site

( https://ilias.hfwu.de/goto.php?target=grp 25943 ) showed:

1. Regarding activities:

O

@)

O
O

Activities of SAGRIS WPs started in compliance with the terms written in the project work
plan.

Appropriate measures have been taken for applying IT in the process of project
execution to compensate the delays and the travels ban caused by COVID 19
guarantine.

There has been a reasonable financial resource for supporting the running activities.
Project transparency and sustainability has been ensured by the active and efficient
management of administration, documentation and information provided by the project
Coordinator.

2. Regarding outputs:

o

All planned outputs have been provided as they were planned.

The structure of modules prepared corresponds to the available international standards;
Teaching staff capacity building in the fields covered by SAGRIS project was realized
through 13 thematic workshops, very active participation 8 block seminars and 4 study
trips.

Study infrastructure relevant to the new modules is functional at 7 out of 8 SAGRIS
partners Universities;

Pilot implementation of new modules through block seminars proved their importance for
upgrading the knowledge and competences not only of PhD students but of the academic
staff members as well;

University network under SAGRIS is created. The conclusions given in the produced
documents (Situation analysis and Strategic papers) describe necessary measures for
the PhD studies quality improvement as well as for enhancing the international
collaboration.

More efforts should be applied (including information form the participating Accreditation
agencies) for completing the Strategic papers as an important document for the
sustainability and the impact of SAGRIS results.

Internal monitoring and evaluation of project quality were permanent and objective thus
providing conditions for in time and at full extend the execution of planned tasks and the
accomplishment of planned results

Communication and dissemination outputs were organised and documented mainly by IT
applications which totally corresponds to EU digitalisation initiatives.

Project management was highly efficient and managed to ensure full project completion
in extremely difficult force majeure conditions (global pandemic and the war in Ukraine).

SUGGESTIONS:
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Bearing in mind the results of SAGRIS documentation review, the following specific suggestion
about details that could contribute to the quality improvement of activities performed and output
delivered are given below:

1. Torevise carefully ECTS terminology (example: credits - instead “points”; prerequisites-
instead “preliminary study”)

2. To give more documents about the project results sustainability ( joint projects andfor the
implementation of new modules in the academic programmes)

3. To present the possible impact of new modules on different stake holders (Universities,
agrarian companies, local and national authorities).

4. To prove the implementation of Bologna process through the academic evaluation of the new
modules quality and available options for academic mobility and study periods at other
universities recognition

5. To reveal the opportunities created through the implementation of new modules for
enhancing the employability and professional development of PhD graduates.

4. EXTERNAL EVALUATION OF THE PARTNERS’ LEVEL OF SATISFACTION
(FEEDBACK INFORMATION)

As it is written in the beginning of this report the objectiveness of quality evaluation is an
important factor for the project sustainability and final success. The objectiveness could be
ensured not only by a careful document check- up but with collecting the anonymous opinions from
people directly engaged in the project execution as well. The results of questionnaires (annexes 1-
3) are given and discussed below. In order to prioritize different characteristics of activities, output
and management it is always better to have some quantification. For this purpose, a digitisation of
assessment has been applied in the manner, given in table 12.

Table 12
Qualitative assessment Digitized(quantitative) assessment - points
Fully agree 6
Agree 4
Neither agree nor disagree 2
Disagree 1
Fully disagree 0

MAXIMUM Points = number of answers fully agree x 6 p.
Minimum points =0
Satisfaction (approval) level (%) = (points collected/ maximum) x 100
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4.1 Evaluation of activities performed

- 63 participants representatives of all partners and participated in different SAGRIS

activities — Maximum points 378 (100 % approval)

Participants from Professional Position

Kazakhstan Administrative staff

M Russia

Institutional leadership -

N\ VAl ohstan Academic staff |
78% -49

0 10 20 30 40 50

Kazakhstan -78%, Russia -22%

fig.2 fig.3
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The level of approval and corresponding ranking of evaluated SAGRIS activities can be seen
on table 13
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Characteristic Quality indicator

Effectiveness

Efficiency

Effectiveness

AVERAGE APPROVALS:

Activity selection for the
accomplishment of SAGRIS
objectives was appropriate

Project staff appointed to
be part of specific project
teams are competent to
the tasks

Financial support for
project activities has been
adequate

Information provided for
the efficient execution of
activities has been
adequate full and
understandable

Material infrastructure has
been well provided for all
project activities

Project partners are
sufficiently active in the
project activities they have
responsibilities in

Financial support has been
distributed on time in
order to ensure a smooth
activity

Project activities have been
organised in full
correspondence with the
project work plan.

Level of approval (%)

Interm.

94

87

87

90

86

84

92

79

Final

91

90

82

90

86

86

80

87

Intermediate report 87%

Table 13
Rank
Interm. Final
1 1
4 2
4 5
3 2
5 4
6 4
2 6
7 3

Final report 86%
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SAGRYS B

The quantification of data obtained from different stakeholders about the quality of SAGRIS

activities performed at the project end is a proof for a constant high level of approval expressed either

by the Steering Committee members (for the intermediate report) and the wider audience (the final

report. Final approval scores are between 80 and 91% confirming:

- Very high approval of the activity selection as well as for the project staff selection,

information exchanged and the activity effectiveness. (ranks 1-3)

- High approval of the financial support and its on time distribution together with the material

infrastructure available and the partners active involvement (ranks 4-6)

There were two parts in all surveys, used for this report, regarding the most positive and most

negative opinions about corresponding project items (activities, outcomes and management). The

opinions about SAGRIS activities could be summarized as follows:

Most positive about SAGRIS activities

International collaboration between scientific
and educational organization from one side
and state body and industry from the other.
Inter University collaboration

Activities planned beforehand assumed equal

participation of all partners

Project Coordinator explained all activities in
details

Very useful SteCom meetings with active

participation and brainstorming of participants

Activities have been done on time and in a
proper form

Regular information exchange (many online
meetings)

All partners fulfilled their tasks

A lot of materials collected for modules

developmet

able 14

Most negative about SAGRIS activities

No any negativism

Exceeding the time limit during meetings

Not every project participant has the feeling of

responsibility to perform project activity

Unfortunately not all partners are equally active

Lack of off-line meetings and face to face

physical meetings

Probably very high expectations towards EU
examples which do not exist (no ready made

results for the modules and curricula

development).
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Joint efforts of large number professionals.
Strong, experienced, creative, highly motivated
team devoted to precise execution of project

tasks, despite Covid -19

Summarizing the information in tables 13 and 14 it could be concluded that in general

SAGRIS project obtained a very high assessment of activities applied.

4.2. Evaluation of available outputs

There were 2 separate questionnaires for evaluating the project outputs (Annex 2 and
Annex 3) The second one (Annex 3) was developed for evaluating the block seminars and the study
visits (the new modules pilot implementation) because they were organized only during the second
half of SAGRIS life. Participants in the surveys carried out with Annex 2 and Annex 3 were

For Annex 2 - 55 participants representativis of all SAGRIS partners — Maximum

points 330 ( 100 % approval)

For Annex 3- 27 participants representativis of all SAGRIS partners — Maximum

points 330 ( 100 % approval)

Participants from

71%

Kazakhstan -71%, Russia -29%

fig.5 Participants in Annex 2 survey

Professional position

Administrative staff

Institutional leadership -

fig.6 Profiles of Annex 2 participants
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e Professional position
Participants from

Administrative staff

37%
- Kazakhstan Institutional leadership -

M Russia

0 5 10 15 20

Kazakhstan - 37%, Russia - 63 %

fig.7 Participants in Annex 3 survey fig.8 Profiles of Annex 3 participants

It is important to notice here that 5 out of 8 block seminars were on line with a joint participation
of Kazakh and Russian partners. The other 3 seminars were organized off line only with Kazakh
participants due to the suspension of Russia from Erasmus programme. For the same reason only
representatives of Kazakh partners participated in the study visits. Obviously, these facts had an
impact on the Russian partners too in terms of active participation and opinions about SAGRIS new

modules pilot implementation.

The general picture of the assessment results can be seen on fir.7 and 8

General view of outputs evaluation - Annex 2
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fig.7
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New modules pilot implementation - Annex 3

14
12
10
8
6
1l
2
- |l 1 il 1olk | HEE
Participants in PhD students Study visits Block seminars All partners were New modules will Academic
study visits had  involved in the improved improved actively improve capacity acquired
academic study visits significantly the significantly the represented by significantly the under SAGRIS will
backgrounds currently study in capacity of staff capacity of staff staff and academic quality be sustained by
relevant to the the fields covered to teach the new to teach the new presentations at of PhD studiesin  spreading its
module content by the new PhD modules modules planned network the fields covered  results and
modules conferences by SAGRIS project approaches to

other PhD studies

B Fully disagree Disagree M Neither agree or desiagree B Agree M Fully agree

Fig.8

Table 15

Next table 15 shows the approval of all SAGRIS outputs according to their quality indicators
allocated to the structured outputs defined in the external evaluation work plan

Table 15
Sturctured Quality indicator Level of approval
output
P (%) Rank
Interim Final Interim  Final

| am well familiar with the

h dul planned outputs of SAGRIS
4 PhD modules project 92 90 2 2

repared and
prep The content of new PhD

approbated modules developed under
SAGRIS project is relevant to 95 92 1 1
the project objectives
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PhD students involved in the
study visits currently study in
the fields covered by the new
PhD modules

New modules will improve
significantly the academic
quality of PhD studies in the
fields covered by SAGRIS
project

My institution is ready for
institutional accreditation of
new PhD modules by the
scientific council

My institution is ready to
recognize the study of new
doctoral modules abroad/ in
other institutions within the
same country

All project partners contributed
as required to module
development

Participants in study visits had
academic backgrounds
relevant to the module content

Study visits improved
significantly the capacity of
staff to teach the new modules

Block seminars improved
significantly the capacity of
staff to teach the new modules

All partners were actively
represented by staff and
presentations at planned
network conferences

Teaching materials prepared
are complete and relevant to
the new PhD study modules

Literature purchased under
SAGRIS project is relevant to

77

79

81

70

57

64

82

84

92

64

65

65

64.

89

81

13

12

12

11

11

12
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Sustainability and
impact of project
outputs
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Never mind the subjective replies to Annex 3 questionnaire, the approval of SAGRIS final
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the content of new PhD
modules

Equipment purchased under
SAGRIS project is relevant to
the content of new PhD
modules

Project web site is regularly
updated

Information given on the
website reflects completely the
project progress and
achievements

Networking established under
the project, contributed to
elaborating of procedures for a
mutual recognition of studies
covered by new PhD modules

Networking under SAGRIS
project contributed to
submitting joint publications

Networking under SAGRIS
project contributed to
developing and realization of
ideas for new joint projects

Academic capacity acquired
under SAGRIS will be
sustained by spreading its
results and approaches to other
PhD studies

New PhD modules will have a
significant impact on the
employability and professional
careers of PhD students

78

81

78

79

73

78

83

Intermediate report 80%

75 6
84 4
84 6
85 5
75 8
78 6
70 -
82 3

Final report 77%

outputs is still very high

10

10

Descriptions of most positive and most negative opinions about SAGRIS outputs are given

in table 16
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Most positive about SAGRIS new modules

All modules contain up to date topics that are urgent
and necessary for the digitalization in the field of
agriculture. Modules are innovative and they have
a precise structuring of contents

New modules combine the experience of EU,
Russian and Kazakh Universities and they will
improve and upgrade the knowledge, competences
and skills of PhD students and stakeholders in the
field of agriculture.

Interdisciplinary approach involved in PhD studies.
Contents are based on international discussion of
needs and corresponding topics

Modules ensure training of PhD students at partner
institutions in additional, relevant, and new
scientific and methodological subjects. Reform of
PhD studies in partner countries is only at its
beginning and is in high need for modernization
Most positive about the availability of
Academic staff with teaching and research
capacity relevant to the new modules

New knowledge and competencies adopted

Most positive about new study
infrastructure

Availability of new laboratories, software and
literature for PhD studies

Value added to the future developments of Partner
Country Universities

Important step towards modernization of PhD
studies

Table 16

Most negative about new modules

No negativism

Exceeding the time limit during meetings

Not every project participant has the feeling of

responsibility to perform project activity

Unfortunately not all partners are equally

active

Most negative about the availability of
Academic staff with teaching and research

capacity relevant to the new modules

Pity that many partners could not participate in

study visits

Most negative about new study

infrastructure

Old teaching materials

Lack of possibility to visit similar laboratories

in EU
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Most positive about channels for
information exchange and networking

No comments

Most positive about the Impact of project
new modules on the employability and

professional careers of PhD students

No comments

Most negative about channels for

information exchange and networking
No comments

Most negative about the Impact of
project new modules on the
employability and professional careers
of PhD students

No comments

Digitalization of data obtained from the survey of SteCom members about the quality of

SAGRIS final outputs available shows:

- High approval of the content of new modules (over the average of 77%), for the

content and accreditation of new modules as well as for majority of quality indicators for

the assessment of study infrastructure networking and the project impact.

- Lower approval (scores under the average) were received for the components of

characterising the teaching staff capacity building. In the same time no negativism was

expressed. The external evaluation considers these results as deeply subjective bearing

in mind that the majority of replies to Annex 3 came from Russia. Moreover the survey was

carried out after the exclusion of Russia from Erasmus programme which made impossible

the physical (face to face) participation of Russian partners in many capacity building

events.

4.4. Evaluation of project management

Questionnaire about the quality of SAGRIS project management was filled up by 26

representatives of Kazakh and Russian partners

According to the methodology adopted for digitalizing the feedback obtained, the maximum

number of points will be = 26 x 6. = 156 (corresponding to 100% approval)
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Participants from Professional position

Administrative staff

Kazakhstan Institutional leadership -

W Russia

Academic staff

Kazakhstan -38%, Russia -62%
fig. 9 fig.10

The partnership opinion about the quality of SAGRIS management is summarized on
figll.As it is pointed out on p.6-7 the quality indicators applied (ANNEX 4) should reflect the partner
opinion about the DECISION MAKING PROCESS, as well as for the CONSTANT AND COMPLETE
FLOW OF INFORMATION AND DOCUMENTS and the TRANSPARENT MONEY DISTRIBUTION
AND BUDGET CHANGES. lt is clearly seen that all indicators show very high values of “agree” and
“fully agree” answers which is a proof for the very high level of SAGRIS coordination and
management quality

General view of management evaluation
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Digitalization and corresponding ranking of the management indicators is given on table 17

Sturctured

characteristic

Decision making

process

Constant

complete flow of

information
documents

Transparent
money

and

and

Co-funded by the
Erasmus+ Programme
of the European Union

Quality indicator

I am well familiar with the
objectives and activities of
SAGRIS project

All partners have participated
actively in the decision making
process

Management decisions made
have been completely
adequate to the initial project
plan

Management decisions forced
by Covid 19 pandemic have
been completely adequate

Information flow between
Coordinator and Partners has

been regular and complete

All project common documents
have been prepared according

to the Erasmus standards

| fully understand the content
and application of all project

documents

All common project documents

have been distributed on time

All necessary money transfers
and reimbursement have been

made on time

Level of approval

(%)

Interim

97

82

89

92

94

89

91

91

92

Final

94

81

80

81

83

85

80

85

78

Table 17

Rank

Interim

Final
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distribution

budget changes  gcessary

If necessary, budget changes

have been coordinated and

approved by all partners

Personal
perception about
the management
quality

SAGRIS management is
excellent

AVERAGE APPROVALS:

and Budget changes have been

My personal assessment of

Intermediate report 90%

77 82 8 5
86 74 6 9
94 88 2 2

Final report 83%

The original comments about the quality of SAGRIS management are summarized in table18

18

Most positive about the decision making

process

All participants feel their responsibility and they

are very active

High flexibility, open and transparent
discussions, attention to every individual

opinion
Well prepared meetings and consultations
Existing alternatives of decisions

Fast reactions to emergency situations

including Covid 19 pandemic

Availability of “jour fix” for solving problems

Most positive about the constant and
complete flow of information and
documents

Table

Most negative about the decision making

process

No any negativism

Lack of face to face meetings

Limitations due to Covid 19

The completeness of translation from and to
English/Russian (it is not clear if the whole

information has been translated)

Most negative about the constant and
complete flow of information and
documents
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Permanent and on time information,

consultations and help
Everything is in English and Russian

Application of ILIAS web space. Many files are
available to the partnership at any time.

Every event is strictly documented

Permanent control and management over

incoming and outgoing information

Availability of “jour fix”

Very well structured project management unit

Most positive about SAGRIS financial
management

Money distribution and budget changes are
always discussed during SteCom meetings.

Partners receive regular information about it

Money allocation is transparent. It depends on

the partner contribution
Money transfers are always on time

All financial procedures are clear and all project

partners are well informed about them.

Publicity of decisions and activities connected

to the financial management

No any negativism

Too many things to do for a very short time;
own time restrictions to be fully informed,
considerable workload.

Very high number of e-mails due to the

pandemic — difficult to answer

Many document drafts coming with many mails

— difficult organization on a personal level

Most negative about SAGRIS financial
management

No negativism

If you do not count somebody else’s money you

would sleep better.

“EU is apparently not flexible enough to
increase time needs due to Covid 19 by
increasing funds for staff costs” (quotation from

the survey)

First that appears from tables 17 and 18 is the high level of SAGRIS management approval.

This approval goes together with lack of any negativism regarding the functions of project

management.

Digitalised management assessment shows:

- Very high level (higher than the average) of the project management general

approval as well as of the constant and complete flow of information and documents with

an exception regarding the appropriate understanding of documents’ content;
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- High level of approval (arouond the average) for the decision making process and

the financial management

- 83% average approval fot the management at the end of SAGRIS project.

4.4, Conclusions based on the feedback information

“A modern definition of quality derives from Juran's "fitness for intended
use." This definition basically says that quality is "meeting or exceeding customer
expectations.” DeminTheg states that the customer's definition of quality is the only
one that matters. (https://www.shsu.edu/~mgt ves/mgt481/lessonl/lessonl.htm ).

Having in mind the above quotations it is obvious that the measured level of
satisfaction (approval) of SAGRIS partnership (the “customer”) is an objective (and in our
case a quantitative indicator) for the quality of project execution.

The approval levels of the project main components (activities, outputs and
management), calculated from specific questionnaires covering the whole period of
SAGRIS project life are summarized in table 19.

Table 19
ACTIVITIES OUTPUTS MANAGEMENT
AVERAGE
APPROVAL %
Interm. Final Interm. Final Interm. Final
87 86 80 77 90 83
OVERALL APPROVAL (>average values divided to their number x100%) = 84%

The average approval (calculated as arithmetic mean) is 84 %. This value is areason to

conclude that the quality of SAGRIS project execution was very high

6. GENERAL CONCLUSIONS
(from documents and the feedback for the level of approval)

5. GENERAL CONCLUSIONS AND SUGGESTIONS
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Before formulating the final conclusions and suggestions in this report it was necessary
to prepare the so called SWOT analysis based on the available project documents and
the feedback information received form the Steering Committee members. By definition
‘SWOT Analysis is a method used to evaluate the
"Opportunities” and "Threats” involved in an organization, a plan, a project, a person or a
business activity”. Preparation of SW.O.T. at the end of a project could provide
information about its sustainability and possible impact. Table 20 represents a typical
SWOT matrix filled up with specific SAGRIS factors.

“Strengths”,

"Weaknesses”,

Table 21
FACTORS | POSITIVE NEGATIVE
Strengths Weaknesses
(what the project has done well) (what can be
improved)
- Careful selection of highly qualified human
resources;
INTERNAL | - Project working structure created and
activated.;
- Good compliance with the terms, planned in
the project proposal
- New modules — available with a pilot - Information input from
implementation and functioning study the National
infrastructure; Accreditation Agencies to
- University network — established; Strategic papers
- Website — fully functional with bi-lingual
documents;
-Templates for all necessary documents;
-Active application of IT for avoiding Covid 19
limitations;
-Intensive information flow from and to the
Coordinator;
-Transparent and collective decision making
process;
-Transparent and fair financial management.
Opportunities Threats
(new possibilities that should be considered | (what trends or
—important for project sustainability and regulations threaten
EXTERNAL | impact) the project impact and
-Project consortium sustainability through joint | sustainability)
projects initiation.
-National impact — new modules as examples of | -National or Institutional
good practice for developing study documents | regulations as conditions
according to the Bologna standards. for new modules
-Options for joint degrees. accreditation and the
recognition of study
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periods outside home
University.

The general conclusions of the external evaluation regarding the quality of SAGRIS project
execution, proved by the available documents and data collected from different surveys are:

1. The project has accomplished the planed objectives by:

- applying effective, efficient and efficacious activities in compliance with the
proposed time-table by ensuring their adequate financial support, informational
resources and active participation of all partners;

- Developing of 4 new modules with inter- and transdisciplinary content relevant for
agricultural research and innovation;

- Contributing considerably to increasing capacity of partner institutions to provide
doctoral education through a pilot implementation of new modules , upgrading
academic staff qualification and establishing appropriate study infrastructures at
partner Universities;

- Strengthening international and interregional cooperation via establishing a network
on doctoral research and education in the agricultural field targeted on the exchange
of best practices with a wider audience.

2. SAGRIS Coordinator created conditions for a transparent decision
making process, well administrated document and information flows,
a fair money distribution and reimbursement.

3. SAGRIS project high guality of execution is confirmed by the
feedback collected from partners and different target groups
representatives The result obtained shows 84 % total approval of
SAGRIS activities outputs, and management

4. The final external assessment of SAGRIS project quality is

EXCELLENT
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Project activities undertaken from 15.01.2020 to 15.01.2023 were effective, efficient

1.

and efficacious. The average level of their approval from the partnership is 87%
(from 79% to 94% for different indicators).

Outputs produced are in compliance with the planned objectives and timetable

v

with some exclusions caused by the force major pandemic situation. The outputs

available are highly approved with an average score of 80% (from 70% to 95% for

different indicators).

Project management executed by the Coordinator created conditions for a

transparent decision making process, well administrated document and information

flows and a fair money distribution and reimbursement. The competent and
efficient SAGRIS management has the highest average level of approval - 90%
(from 77% to 97%).

The average approval calculated from the observed components (activities, output
and management) is 84%.

External evaluation carried out confirms the high quality and sustainability of
SAGRIS project execution demonstrated from 15.01.2020 to 15.01.2023

[72]
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